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Division:  Superintendent’s Office  
 
Recommendation:  Review Sacramento’s High-Performing Schools Compact 
 
 
Background/Rationale:   
 
Sacramento’s High-Performing Schools Compact is a framework for improving student 
academic achievement in all public schools by increasing transparency and coordination 
between the District and the Charter School Community.  The Compact is the result of a 
collaborative process which included district staff, charter school leaders, and the Bill and 
Melinda Gates Foundation. Sacramento City Unified School District is one of 20+ school 
districts nationwide that have begun developing Compact agreements, including Los Angeles, 
Denver, Baltimore, Nashville, New York City, New Orleans, and Minneapolis.   
 
Financial Considerations:   
 

1. $100,000.00 from the Bill and Melinda Gates Foundation for completing the Compact 
development process and to prepare for implementation 

2. Invitation to apply for an estimated $2 - $10 million from the Bill and Melinda Gates 
Foundation to fund programs, initiatives and facility renovations consistent with the 
Compact  

 
Documents Attached:  
 
1. Executive Summary 
2. Sacramento’s High-Performing Schools Compact 
 
 

Estimated Time of Presentation: 10 minutes 

Submitted by: Jonathan P. Raymond 

Approved by:  N/A 
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Vision 

Since the gold rush, Sacramento has been a city focused on discovery. The push in recent years to 
improve schools has been no different: A diverse community has challenged assumptions in an 
attempt to discover a path to excellence in public education. This compact between the Sacramento 
City Unified School District and the Sacramento Charter Community is a significant step forward in 
finding that path. It represents a caring community sharing a promise: 

 That all children �± those from elegant homes in leafy neighborhoods and those decidedly 
less privileged �± attend schools at which they learn. 

 

 That all children �± regardless of race, ethnicity, income or ability �± graduate from high 
school without educational disadvantages. They graduate ready for adult life. 

 

 That all educators are dedicated to continuous improvement, to getting better at teaching so 
that children get better at learning. 

 
The foundation for this vision is being forged through our High-Performing Schools Compact, a 
document that asks the community to commit to true collaboration and to the principle that all 
children deserve a great education. Just as children are different, schools should be different.  One 
size does not fit all. 

This Compact calls for Sacramento City Unified to become a district where high-performing 
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Sacramento City Unified School District 

Sacramento Charter Community  

High-Performing Schools Compact 
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The included agreements align with the foundational pillars of the Strategic Plan.  Those pillars are:  

I. Career and College Ready Students 

II.  Family and Community Engagement 

III.  Organizational Transformation 

Collectively, our vision is to: 

 Meet the diverse needs of all students in Sacramento by developing and replicating high 
quality public school options, both traditional and charter, with a focused commitment to 
those in the highest need areas of our community. To this end the district has committed to 
transforming and restructuring seven low-performing schools in the last two years. 
Additional low-performing schools will be identified for reconstitution and transformation 
including the development of an RFP process to accelerate transformation. 

 Increase professional collaboration and working relationships among families, educators, 
and staff that support the needs of our students; 

 Identify and share best practices among educators; 

 Maximize funding for classroom instruction as part of the commitment to improving public 
education for all children in Sacramento; 

 Create a strong public school network that meets the educational needs of every child in the 
city. 

 

JOINT COMMITMENTS  

In support of these shared values and shared beliefs, and in support of our common goal to educate 
every student within the City of Sacramento, as District and Charter, we commit to the following: 

 Creating a system of school choice that includes enrollment to traditional and charter 
schools as options; working to serve all students within the District, including those in the 
highest need areas, in order to close achievement gaps; including the creation of a committee 
to recommend options for low performing neighborhoods; replicating and growing 
successful schools, with a focus in the neighborhoods of highest needs 
 

 Creating an accountability framework for continuous improvement and transformative 
educational practices; creating an annual, transparent and pr0 1 h41ct-9(a)4(nble ve)53(rasg)10(he pr)ce s toart
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 Co-developing a blended technology school. Blended learning is defined as students 
learning at least in part at a supervised brick-and-mortar location away from home, and at 
least in part through online delivery with some elements of student control over time, place, 
path, and/or pace. 
 

 Leveraging strategic partnerships to provide resources to support students and increase 
family supports; sharing parent engagement best practices and establishing and maintaining 
a welcoming school environment for parents and families; offering trainings, joint classes, 
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 Negotiate  other low cost, cash-flow solutions to Charter Schools, where feasible, without 

�M�H�R�S�D�U�G�L�]�L�Q�J���W�K�H���'�L�V�W�U�L�F�W�¶�V���F�D�V�K���I�O�R�Z���R�U���I�L�Q�D�Q�F�L�D�O���K�H�D�O�W�K�����S�U�R�Y�L�G�L�Q�J���R�S�W�L�R�Q�V���W�R���&�K�D�U�W�H�U��
Schools to participate in bulk purchasing;  

 
 Including Charter Schools in the process of identifying facilities in communities in which 

they seek to serve: 

o Offering long-term FUA agreements, co-terminus with charter agreement; 

o Locating Charter Schools where feasible near communities they seek to serve; 

o Providing reasonably-equipped facilities for Charter Schools; 

o Maximizing facilities use including co-location for District and Charter Schools; 

o Developing a set of co-location guidelines for use in the 2012-13 school year, 
including the incubation of new schools. 

 
 
JOINT IMPLEMENTATION  TIMELINE  

In support of our shared values and shared beliefs, and in support of our common goal to educate 
every student within the City of Sacramento to the greatest degree possible, we jointly commit to 
negotiate the details of this compact.  Therefore, the Sacramento City Unified School District and 
the Sacramento Charter School Community commit to the following implementation steps: 

 
PHASE I:  November 2011 �± June 2012 
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SIGNATORIES 

 
Jonathan Raymond, Superintendent, SCUSD 
 
 
Mary Welch, Regional Superintendent, Aspire Public Schools 
 
 
Gary Bowman, Superintendent/Executive Director, California Montessori Project 
 
 
Penny Schwinn
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