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Title III Action Plan 
 

Introduction 
 
In accordance with the Elementary and Secondary Education Act (ESEA) Act of 2001, local educational agencies (LEAs) that have failed to meet 
Title III Annual Measurable Achievement Objectives (AMAOs) for two or four consecutive years are subject to sanctions pursuant to ESEA Title III 
requirements, Public Law 107-110, 115 STAT. § 1703, 1704, 1717, 1733 (2002). In previous years, the California Department of Education (CDE) 
has provided separate templates and guidance documents for LEAs in the second year of not meeting AMAO targets (Year 2) and those in the 
fourth year of not meeting AMAO targets (Year 4). Beginning in the school year 2011-2012, CDE has aligned the requirements for both Year 2 
and Year 4 LEAs and produced a single template to address all of the legal requirements and work with CDE’s new online plan management tool 
in the California Accountability and Improvement System (CAIS). All LEAs in Title III accountability status will develop a Title III Plan that begins 
with a comprehensive Needs Assessment, establishes goals and specifies a set of research based strategies, activities and tasks to address needs 
identified through the Needs Assessment. For LEAs in the second year of not meeting AMAOs, this plan should effectively support the LEA to 
meet the AMAO targets in the future. LEAs in the fourth year of not meeting AMAOs will ensure that this plan describes a full revision of their 
curriculum, program, and method of instruction for English Learners in order to better ensure the LEA achieves AMAO targets. 
 

Vision 
 
The central premise of the Title III Plan is that the LEA is responsible for improving the educational outcomes of its ELs. It guides the LEA to 
provide the leadership, along with the fiscal, human, and technical resources, to fully implement a solid instructional program for all ELs. The 
LEA’s capacity for self-examination and its willingness to implement the systemic changes needed to promote the linguistic and academic 
achievement of ELs are prerequisites to deep and sustainable educational improvement. 
 

Description 
 
The Title III plan provides direction on programmatic and systemic changes needed to reach specific state and district goals. As required under 
Title III Law, ESEA Act of 2002, Pub.L No. 107-110 STAT. 115 § 1703, 1704, 1717, 1733 (2002), Title III plans must address the AMAO targets that 
the LEA did not meet. LEAs in Year 2 develop an improvement plan for the first time, addressing the factors that contributed to the LEAs failure 
to meet the AMAO targets. LEAs in Year 4 review their Year 2 improvement plan’s objectives and implementation, and, based on an updated 
Needs Assessment, rewrite the Year 2 plan to specifically address changes in curriculum, program and method of instruction for ELs in order to 
better ensure achievement of AMAO targets. The Title III plan for Year 4 LEAs should specify how modifications to district’s curriculum, program, 
and method of instruction for ELs will be implemented and describe how the LEA will hold itself accountable for results.  
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The improvement plan process begins with a thorough Needs Assessment of the current practices and includes a careful analysis of the linguistic 
and academic performance of ELs in the LEA. Then, LEA staff identify, select and implement strategies that have a high likelihood to bring about 
dramatic improvements in district and school programs. The ultimate aim of the plan is for the LEA to make systemic changes in areas of concern 
in order to assure achievement of AMAO targets. As the state's agents of technical assistance in the field, Title III Regional Leads will support 
LEAs in the planning process, implementation and monitoring of high-leverage strategies and support the LEAs’ efforts to improve instruction 
and learning for ELs. As the Title III Plan is implemented, the expectation is that LEAs will put systems in place to ensure that EL achievement 
improves and that LEA resources are allocated more effectively. 
 

 
District Profile 
 

Sacramento City Unified School District 
 

Vision 
 

At Sacramento City Unified School District, we strive to be a place where children come first – where a child’s best interest is at the heart of 
every decision we make. 
 
We strive to be a district where all teachers are effectively trained, supported by their peers and armed with data on each child’s progress. We 
are committed to developing curriculum that is meaningful and compelling. We want each child to learn to think, solve problem
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Mission 
 

Students graduate as globally competitive lifelong learners, prepared to succeed in a career and higher education institution of their choice to 
secure gainful employment and contribute to society. 

 
Strategic Plan 2010-2014: Putting Children First  
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Target Population  
 
Sacramento City Unified School District (SCUSD) is one of the most culturally and ethnically diverse urban school systems in the nation. There are 
approximately 11,078 English learners (EL) in the district, comprising 25 percent of our total student population. The table below reflects the 
prevalent languages spoken by ELs in SCUSD. 

 
 

2011-2012 English Leaners  
Primary Language 

 

Primary Language 

Percent of 

Students in Grades 

K-12 

Chinese 5% 

Hmong 20% 

Russian 3% 

Spanish 55% 

Vietnamese 4% 

All other non-English Languages 13% 

Grand Total 100% 

 

The EL
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Needs Assessment 

Among the reporting requirements designed to facilitate accountability for improving student academic performance for English learners (EL) is 
a needs assessment outlining the strengths and weaknesses in specific areas. These areas include a review and analysis of the following 
information: student academic achievement, instructional programs/services, professional development, and stakeholder perception data. 
 

1. Briefly summarize EL linguistic and academic performance challenges, and identify and describe those key factors of the instructional 
program that prevented the local educational agency (LEA) from meeting Title III Annual Measurable Achievement Objectives (AMAO) 

a. Describe findings from analyses of the CELDT, CST, CAHSEE, CAPA, CMA and other assessments used by the LEA to measure EL English 
proficiency and academic achievement, and findings derived from other data analyses and state tools (e.g., ELSSA, APS), as these relate 
to the three AMAOs (Goals 2A, 2B, and 2C). 

An analysis of CELDT, CST, CMA and CAPA data was completed to identify and describe key factors of the instructional program that prevented 
the EL subgroup in SCUSD from meeting the AMAO 3 target.  
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Approximately 55% of ELs in the district scored proficient or above in math, but the state target was 67.3%. Students at the intermediate level 
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Implementation of state and district adopted curriculum 
          
 Strengths 

 District ELD training specialists provide coaching support for implementation of the district adopted curriculum. 

 District staff facilitates the alignment of the state/district adopted ELD curriculum with the state/district ELA and math curriculum. 

 
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2. Describe the factors contributing to failure to meet AMAO(s). 
Identify and describe factors which prevented the LEA from achieving the AMAO(s) and explain how the identified factors above were 
verified from evidence gathered.  
 

The district Title III Year 4 Plan team, comprised of teachers and administrators from all K-12 segments, met to analyze and discuss student 
performance related to Annual Measurable Achievement Objectives (AMAOs) to determine why students failed to meet the AMAO 3 targets in 
ELA and math for the 2010-2011 school year.  Although our ELs are successfully meeting the AMAO 1 and 2 targets, they continually struggle 
academically in ELA and math. Based on the English Learner Self-Assessment (ELSSA) data and the results from the ELSSA survey, the team 
identified several factors which prevented students from meeting the AMAO 3 targets. The program categories which were identified as areas 
of need were: English language development, professional development, and assessment.  
 
The evidence from the ELSSA survey results indicates that research-based instructional strategies are not being systematically or consistently 
used within the context of the core in ELA, ELD, and math to support ELs in making progress through the CELDT proficiency levels. Additionally, 
although standards-based curricula are provided for ELD instruction, there is a need to increase the fidelity of implementation and the 
monitoring of student learning.  The usage of a scope and sequence document impacts the degree of implementation. Due to inconsistency of 
focused collaboration among staff to engage in lesson design, the examination of student work, reflection on teacher practice and the 
modification of instruction, there are variations in the implementation of the standards and the use of instructional materials and effective 
pedagogical strategies.  
 
What gets measured gets done. As a result, due to the district’s inconsistent monitoring of ELs’ language acquisition progress, there is a 
variance in the implementation of assessments and the academic performance of students.   Overall there is a need to improve the 
accountability for implementation of ELD instruction, quality and transference of professional learning, utilization of formative assessments, 
and the achievement of ELs.  
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Goal 2A 
 

District/LEA Name                  Sacramento City Unified School District                                                    Date             February 3, 2012   
 

DISTRICT SMART GOAL 2A 

Title: Annual Progress Learning English 
By June 2013, the percentage of English learners (EL) advancing one or more levels as measured by CELDT will increase from 55.0% to 57.5%.  

Description:  The district will increase the percentage of ELs making annual progress in learning English. 
 

STRATEGY 

Title:  Build Capacity of Administrators, Teachers, and Instructional Aides to Provide Quality ELD Instruction for ELs. 

Description: Equip administrators, teachers, and instructional aides with additional instructional planning and delivery practices and strategies that are proven 
to accelerate second language acquisition. 
 
ACTION STEP  
 

Start Date 
 

End Date 
 

Person Responsible Target 
Audience 

Estimated Costs 

Title: Language Acquisition Capacity Building 8/8/2011 6/28/2013 Director,  
Multilingual Literacy; 
Assistant 
Superintendent 
Curriculum & 
Instruction; 
Chief Academic 
Officer 

Administrators; 
Teachers; 
Instructional 
Aides 

$250,000.00 

Description:  Expand knowledge and skills in 
research/evidence-based strategies and practices to 
increase second language acquisition. 
 

TASK Start Date End Date Person 
Responsible 

Status 

Title: Foundational Knowledge Building 8/8/2011 6/28/2013 Director, 
Multilingual 
Literacy; 
ELD Training 
Specialists 
 

not begun 
in progress 
completed 
suspended 

Description:  Increase foundational knowledge of second language acquisition 
principles through building communities of practice. 
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Title: Integration of Language Objectives in the Content Area 10/12/2011 6/28/2013 Director, 
Multil
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 Goal 2B 
 

District/LEA Name                  Sacramento City Unified School District                                                    Date             February 3, 2012   
 

DISTRICT SMART GOAL 2B 

Title: English Proficiency 
By June 2013, the percentage of English learners (EL) 
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TASK Start Date End Date Person 
Responsible 

Status 

Title: Lesson/Unit Design 9/24/2011 6/28/2013 Director, 
Multilingual 
Literacy; 
ELD Training 
Specialists 

not begun 
in progress 
completed 
suspended 

Description: Assist teachers in designing lesson/units of study using a gradual 
release methodology. 

Title: Grouping for Instruction 10/8/2011 6/28/2013 Director, 
Multilingual 
Literacy; 
ELD Training 
Specialists 

not begun 
in progress 
completed 
suspended 

Description: Implement a range of effective grouping strategies for language 
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TASK  Start Date End Date Person 
Responsible
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Title: Measures of Effectiveness 10/4/2011 6/28/2013 Director, 
Multilingual 
Literacy; 
Assistant 
Superintendent, 
Curriculum & 
Instruction; 
Chief Academic 
Officer; 
ELD Training 
Specialists 

not begun 
in progress 
completed 
suspended 

Description:  Review and 
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 Goal 2C-(Mathematics) 

District/LEA Name                  Sacramento City Unified School District                                                    Date             February 3, 2012   
 

DISTRICT SMART GOAL 2C-(Mathematics) 

Title: AYP for EL Subgroup  
 
By June 2013, the percentage of English learners (EL) attaining proficiency in math, as measured by the CST, CMA, CAPA and/or CAHSEE, will increase by at least 
10% in order to move toward state-defined expectations for proficiency. 
 
By June 2013, the district will maintain or exceed the required participation rate of 95% for English learners assessed in m
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ACTION STEP 2 
 

Start Date 
 

End Date 
 

Person 
Responsible 

Target 
Audience 

Estimated Costs 

Title: Language-Rich Math/ELD Instruction and 
Assessments 

10/4/2011 6/28/2013 Director, 
Multilingual 
Literacy; 
Assistant 
Superintendent 
Curriculum & 
Instruction; 
Chief Academic 
Officer 

Administrators; 
Teachers; 
Instructional 
Aides 

$250,000.00 
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Goal 2D 
 

District/LEA Name                  Sacramento City Unified School District                           
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TASK Start Date End Date Person 
Responsible 

Status 

Title: Needs Assessment 7/15/2011 6/28/2013 Director, 
Multilingual 
Literacy; 
ELD Training 
Specialists 

not begun 
in progress 
completed 
suspended 

Description: Conduct needs assessments that will shape the scope and 
methodology of the professional development for building both 
administrators’ and teachers’ skills and knowledge of effective instructional 
strategies for language and literacy acquisition. 
 
Title: Research of Best Practices 7/15/2011 6/28/
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Title: Coaching and Support 10/3/2011 6/28/2013 Director, 
Multilingual 
Literacy; 
ELD Training 
Specialists 

not begun 
in progress 
completed 
suspended 

Description: Assist teachers with structures such as collaborative planning, 
peer-observation, feedback, model lessons, and access to an electronic library 
which consists of videos of effective practice, sample lesson plans, student 
exemplars, and other resources.  
 
Title: Measures of Effectiveness  10/3/2011 6/28/2013 Director, 

Multilingual 
Literacy; 
Assistant 
Superintendent, 
Curriculum & 
Instruction; 
Chief Academic 
Officer; 
ELD Training 
Specialists  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

not begun 
in progress 
completed 
suspended 

Description: Teachers and administrators collaborate to analyze student 
work, data around language proficiency and academic achievement as well as 
instructional practices learned to determine the impact of the professional 
development. 
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Goal 2E 
 

District/LEA Name                  Sacramento City Unified School District                                                    Date             February 3, 2012   
  

DISTRICT SMART GOAL 2E 

Title: Parent/Family and Community Participation 
By June 2013, the district will strengthen the process to engage families and community members in the education of ELs.   

Description:  I
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Title:  



 

27 

 

Goal 2F 

 
District/LEA Name                  Sacramento City Unified School District                                                    Date             February 3, 2012   
 

DISTRICT SMART GOAL 2F 

Title: Parent Notification 
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TASK Start Date End Date Person 
Responsible 

Status 

Title: Notification Process 11/14/2011 6/28/2013 Director, 
Multilingual 
Literacy 

not begun 
in progress 
completed 
suspended 

Description: Collaborate with various offices (Communications, 
Accountability, and Family and Community Engagement) to review, revise, 
and expand current methods of communication and assess the accuracy of 
student demographic information.  
 
Title: Parent Notification Workshops 10/4/2011 6/28/2013 Director, 

Multilingual 
Literacy 

not begun 
in progress 
completed 
suspended 

Description: Create and implement training opportunities for EL parents on 
the notification process, the content of the notification letters, and the 


