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Request for Proposal for Lease-Leaseback Construction Services 

  (Field Improvements at West Campus High School) 
 

 

I. OVERVIEW  

The Sacramento City Unified School District (“District”) is seeking proposals from qualified providers of  

Lease-Leaseback Construction Services (“Contractors”) to perform Field Improvements at West Campus 

High School (“Project”), 5022 58th

http://www.scusd.edu/contractor-prequalification
http://www.scusd.edu/contractor-prequalification
http://www.dir.ca.gov/
http://www.scusd.edu/contracts-department
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 Sacramento City Unified School District 
Facilities Support Services 

5735 47th Avenue 
Sacramento, CA  95824 

 
The sealed envelope shall be marked on the outside lower left corner with the words “RFP for Lease-

Leaseback Construction Services – West Campus Field”.  It is the firm’s sole responsibility to ensure that 

their response is received prior to the scheduled closing time for receipt of statements of qualifications.  No 

corrected or resubmitted proposals will be accepted after the deadline.  Faxed responses are not appropriate 

for submission and will not be accepted or considered. 

This Request for Proposals does not commit the Sacramento City Unified School District to award a contract 

or pay any costs incurred in the preparation of a response to this request.   

All requirements must be addressed in your proposal.  Non-responsive proposals will not be considered.  All 

responses, whether selected or rejected, shall become the property of the District.  Firms are responsible for 

checking the website periodically for any updates or revisions to the RFP.  All proposals will be considered 

valid and prices will be considered fixed for a period of sixty (60) days following submission. 

No business entity, including any agent of such entity, shall directly or indirectly contact any District Board of 

Education member immediately before or during the RFP process of any project on which the business entity 

intends to or has submitted a RFP. Any vendor violating this policy shall be deemed disqualified from the 

RFP. Should such contact come to light after the RFP is awarded and the entity was deemed the successful 

Responder, the Board reserves the right to cancel  any contract awarded, in which case, the vendor shall be 

liable for any damage incurred by the district. The Board shall exercise its best judgment for the benefit of the 

district in making a decision whether to proceed or not, depending on all of the facts and circumstances. 

Requests for Information 
 
Questions related to this RFP should be submitted in writing to Jeff Bozeman, Construction Manager, at jeff-

bozeman@scusd.edu, no later than July 11, 2017.  Specify “RFP for Lease-Leaseback Construction Services – 

West Campus Field” in the subject line.  Responses to all questions received will be posted on the Districts 

website, www.scusd.edu/rfp. 

 

III.  SCOPE OF SERVICES 

The scope of work of this Project consists of the supply, installation and warranting of all materials and 

products, including all labor, superintendence, equipment, temporary power, transportation, lighting, plant 

and tools related to the construction of the work as herein specified and shown in the drawings. The specific 

scope of the Work of this Project consists of the following: 

mailto:jeff-bozeman@scusd.edu
mailto:jeff-bozeman@scusd.edu
http://www.scusd.edu/rfp
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2.  Accurate surveying and layout of the specified work program, including game lines and event markings as 

per the specifications and drawings herein. 

3.  Supply to SCUSD, for post-installation maintenance and use, the following items: 

a. All remaining remnants of synthetic surface. 

b. One 5-gallon pail of turf adhesive. 

c. One 2,000 pound super-sack of infill material. 

http://www.scusd.edu/contracts-department
https://bidders.e-builder.net/landing?bidpackageid=a7247b16-db73-4e62-86a1-28c316224fc8
https://bidders.e-builder.net/landing?bidpackageid=a7247b16-db73-4e62-86a1-28c316224fc8
mailto:support@e-builder.net
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 5. Other responsibilities necessary for the completion of  the Project in accordance with the 
  plans and specifications. 
 
B. Cost Estimate 
 
 The estimate for this Project is $2.5 million.  To submit a proposal for this Project, the Contractor is  
 required to possess one or more of  the following State of  California Contractor Licenses:   
 A - General Engineering; B – General Building. 
 
C. Price Proposal (Lump Sum) 

 All proposals shall be in the form of  a lump sum price. The lump sum price proposed by Contractor 

 shall be the Total Sublease Amount in the Contract Documents, which shall constitute the total 

 compensation to Contractor for constructing the Project and performing the Work. Each Contractor’s 

 proposed lump sum price for the Project must cover all of  Contractor’s profit, and all of  its costs of  

 construction of  the Work specified in the Contract Documents, including but not limited to the 

 following: 

 1. General conditions and general requirements, including but not limited to temporary facilities, 
utilities, structures, fences, dust control, scheduling, safety, scaffolding, and SWPPP. 

 
 2. All subcontractor costs and material and equipment supplier costs. 
 

3.    
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 provide public notice of  availability of  work to be subcontracted in accordance with the publication 

 date applicable to the District’s competitive bidding process, including a fixed date and time on which 

 qualifications statements, bids, or proposals will be due.   

 All electrical, mechanical and plumbing contractors shall be prequalified pursuant to Education Code 

 section 17406 subsection (a)(2)(C), and Public Contract Code section 20111.6 subsections (b) through 

 (m), prior to Contractor’s submission of its proposal.    

 All subcontractors shall be afforded the protections of  the Subletting and Subcontracting Fair Practices 

 Act (commencing with Public Contract Code section 4100).  

 

IV. CONTENTS FOR PROPOSALS 

In order for proposals to be considered, said proposal must be clear, concise, complete, well organized and 

demonstrate both respondent’s qualifications, and its ability to follow instructions.  The quality of answers, not 

length of responses or visual exhibits is important. 

 

The proposals shall be organized in the format listed below and shall be limited to thirty (30) pages (excluding 

attachments and appendices) on 8 ½” x 11” paper with all responses bound with tabs separating each section. 

Respondents shall read each item carefully and answer accurately to ensure compliance with District require-

ments.  Failure to provide all requested information or deviation from the required format may result in 

disqualification. 







9 
 

c. Describe your specific experience with projects subject to review and approval by the 
Division of the State Architect (“DSA”), and further describe your general approach 
to working with DSA field inspectors to obtain necessary approvals.  

 

d. Describe your general approach to ensuring that projects are completed on time and 
within budget.  

 

e. Describe your company’s general approach to providing high-quality construction 
services.  

 

f. Describe your company’s approach to being proactive when problems arise on a 
project.  Additionally, please provide a detailed description of a situation where your 
company avoided or mitigated a significant issue on a project (i.e., delay, cost 
increase, non-performing subcontractor, etc.).   

 

g. Describe your company’s general approach to managing a project within the contract 
price, including specific methods to mitigate or avoid change orders and cost 
increases.   

 

h. Has your company ever failed to enter into a contract after being selected for a new 
school construction or modernization project? If yes, please explain. 

 

i. In the past five years, has your company failed to complete a contract within the 
authorized contract time? If yes, please explain. 

 

j. In the past five years, has your company’s contract on a public works project been 
terminated or canceled by the public entity owner? If yes, please explain. 

 

k. In the past five years, has your company contracted on a public works project subject 
to a Project Labor Agreement?  If yes, please explain. 

 
 

iii. Owner-Contractor Relationship 
 

a. Describe your company’s general approach to building and maintaining positive,  
responsive, collaborative, and trusting relationships with project owners, including 
any specific methods or techniques utilized by your company.  

 

b. Describe you understanding of the term “partnership mentality” and explain how a 
partnership mentality may benefit a contractor and project owner.  Additionally, 
describe how a partnership mentality may benefit the District and your company with 
respect to this Project.   

 
iv. History of Disputes 

 

a. Describe your company’s general approach to avoid or mitigate disputes between 
your company and: (i) project owners; and (ii) your vendors (subcontractors, 
suppliers, etc.).  Describe any specific methods or techniques utilized by your 
company to avoid or mitigate disputes with owners and vendors.  

 

b. Has your organization been involved in litigation or arbitration in the past five years 
related to a construction project? If yes, please explain.  

 

c. How many stop notice enforcement lawsuits against your company have been lost or 
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d. How many unresolved change orders resulted in a claim filed by your company 

against a project owner in the past five years? If the answer is more than “zero”, 

please explain each claim submitted.  
 

v. Specialty Experience   
 

a. Describe your specific experience with high school field improvements. 
 

b. 
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VI.  AWARD 
 

The District reserves the right to reject any or all proposals, or waive any irregularities in any of  the proposals 

submitted pursuant to this RFP. The Lease-Leaseback Agreement shall be awarded to the responsive 

Contractor with the highest best value score.  In the event of  a tie (more than one Contractor have the same 

highest best value score), District may award the Lease-Leaseback Project to the Contractor of  its choice. 
 





13 
 

SECTION III ð LUMP SUM PRICES 

In the following table, enter all proposing Contractors based on their lump sum prices in order from lowest 

to highest.  In the event two Contractors submit price proposals with the same overall price, both 

Contractors shall be awarded the same amount of points. (For example, if two Contractors submit a price 

proposal of exactly $1 million, which would qualify them both as the second lowest proposal, each Contractor 

shall receive 95 points.) 

 

 

SECTION IV ð BEST VALUE SCORE  

In the following table, enter all proposing Contractors, their scores from the qualifications, experience and 

community benefit, and price proposal evaluations, and their total combined score. The total combined score 

is the Contractor’s “best value score.” 

 

CONTRACTOR SECTION I 

TOTAL  

SECTION II  

TOTAL 

SECTION III  

TOTAL 

COMBINED TOTAL OF 

SECTIONS I, II, & III 

     

     

     

     

     

     

 

 

CONTRACTOR LUMP SUM 

PRICE 

POINTS 

AWARDED 

  100 

  95 

  90 

  85 

  80 

  75 
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SECTION V ð BEST VALUE RANK  

In the following table, enter all proposing Contractors and best value score in order from the highest best 

value score to the lowest best value score. The Contractor with the highest best value score shall be ranked 

No. 1 overall.   

 

CONTRACTOR BEST VALUE 

SCORE 

 (highest to lowest) 

RANK 

  1 

  2 

  3 

  4 

  5 

  6 
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EXHIBIT B 

 

SIMILAR PROJECTS (History of Performance) 
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Project Owner/Contact Info Scope of Work Your Role 

 
 
 
 
 
 
 
 
 
 
 
 
 

   

    

 
 
 
 
 
 
 
 
 
 
 
 
 

   

    




