‘x\’ SACRAMENTO CITY UNIFIED SCHOOL DISTRICT
Sacramento BOARD OF EDUCATION

Meeting Date: March 15, 2012
Subject: Business and Financial Information
X Information Item Only
[l Approval on Consent Agenda
[] Conference (for discussion only)
[l Conference/First Reading (Action Anticipated: )
[] Conference/Action
[] Action
[] Public Hearing

Division: Administrative Services

Recommendation: Receive business and financial information.

Background/Rationale:

e Cash Flow Report for the Period Ending January 31, 2012

Financial Considerations: Reflects standard business information.

Documents Attached:

la. Executive Summary: Cash Flow Report for the Period Ending January 31, 2012
1b. Cash Flow Report for the Period Ending January 31, 2012

Estimated Time of Presentation: N/A
Submitted by: Patricia A Hagemeyer, Chief Business Officer
Approved by: Jonathan P. Raymond, Superintendent
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Boardof Education Executive Summary q’
Administrative Services Wi

ApproveCash Flow Report for the Period Ending January 31, e

I. Overview/History:

School districts in California have suffered devastating reductions in funding over the past several
years. Cash reserves for most districts are low and Sacramento City Unified School District is no
exception. The continued deferral of state revenues has impacted the district to the extent that staff
project a negative cash flom the General Fund by June 3M12. The review of cash flows have
become more important than ever. At the January Board meeting, a request by the Board was made
to review system generated cash flow reports. Sample reports were brought to prior Board meetings.
This is the first casfiow report brought forward as an information item under the Business and
Financial section of the Board agenda. Staff will provide a cash flow report at the second Board
meeting of every month.

The report is mostly se#xplanatory. Receipts indicate cash that the district has received for the
revenue limit, federal, state and local funds as well as transfers in from other funds. Disbursements
reflect actual payments for salaries and benefigsipplies and services, capital outlay, interfund
transfers out and other financing uses. Assets include accounts receivables which are funds owed to
the general fund, prepaid expenditures and other types of assets. Liabilities include accounts payable
which are funds that the districowes to otherentities and other liabilities. An example of other
liabilities is the repayment of the 204101 Tax Revenue Anticipation NotéBRANIn November for $50
million. The most important line to focus ontie ending cash bottom line. That reflects whether the
district has sufficient cash to meet its needs or if we need to rely on other sources for cash. It has been
normal in previous years to have deficits in November and December as the district propitsty tax
revenues. Without the 201011 TRAN the district would not have had sufficiecash in the earlier
monthsof 201112.

[I. Driving Governance:
e Request by Board of Education to receive monthly cash flow reports.
[ll. Budget:
It is important to nae that cash information is not the same as budget information. Wh#edistrict
may have a budget set up for a particular program, and funds may be expended, it is possitile that

district hasv[ ] Z Z (}u Z P WojweRer, Be majotity of our cash
issues are due to the deferral of state funds, which make up the majority of our overall revenues.
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IV. Goals, Objectives and Measures:
Provide cash flow information to the Boarth addition,this reportprovides information related to the
need for a borrowing instrument, such asTRANas a source of cash.Throughout the discussion of

z 1 1 [ (Qvv]o ovU (C o}vP 12 Z ] ] [haygwloselyo ]
monitored cash ad the Board recently approved the issuance of a TRAN. The Sacramento County
Office of Education reviews cash flow information to ensure that the district is able to pay its bills on
June 30, 2012.
V. Major Initiatives:

e Maintain positive cash flowhrough June 30, 2
e Continuous review dinancial options available to the district.

VI. Results:

Continuous review of cash flow information will inform the Board and public of cash flow issues.

VIl. Lessons Learned/Next Steps:

e Cash flow reports Wibe provided monthly to the Board as an information item.
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