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Designed with school district leaders in mind.
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Designed with school district leaders in mind.

Northern California has experienced serious storms in the 
last few years and those events have damaged some 
of our member schools. In some cases, preventative 

maintenance could have mitigated the costs and reduced the 
amount of repair work needed. 

SIA member districts contribute to the pool that helps pay claims 
for all members. Therefore, 
by reducing losses, 
districts can protect their 
budgets from unnecessary 
deductibles and future 
contribution increases. 

To help protect schools 
and district sites, now is 
the time to implement the 
following:

Roofing/Structural

•	 Check for evidence of leaks.

•	 Look for standing water, bubbles, and tears and cracks in roof 
covers.

•	 Manually check parapet walls for bounce back. Walls should 
be solid, not spongy.

•	 Check for gaps and broken roof flashing.

•	 Clear debris on roofs and in gutters and downspouts.

•	 Check gutters and downspouts for leaks and ensure they are 
secure to the building.

•	 Consider a fresh coat of paint for weatherproofing help.

•	 Have a plan to respond to roof leaks.
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•	 How am I monitoring 
each worker’s 
professional progress 
and responding to each 
one’s challenges and 
successes?

•	 Do I let others know that 
I’m open and receptive 
to their ideas, opinions 
and suggestions?

Then take these steps:

1.	 Provide learning opportunities. Invite employees to weigh in on the 
types of training they need. Together identify areas where increased 
knowledge would benefit both the individual and the team.

2.	 Nurture their interests. Notice what they excel at and let them know 
you consider them your go-to people in those areas. Recognize their 
successes publicly.

3.	 Pass it on. Allow them to share their skills and knowledge with others 
throughout the organization. When you spread institutional knowledge 
widely, you’ll develop a competent and content workforce.

Source: Communication Brie�ngs
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RISK REVIEW is published by the Schools Insurance Authority, P.O. Box 276710, Sacramento, CA 95827-6710, (916) 364-1281, 1-877-SIA-KIDS. The SIA is a 
joint powers authority, composed of 37 members, that collectively provides workers’ compensation, liability, property, and health bene�t insurance coverage on 
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