Monthly Facilities Update

May 3, 2016
Agenda Item No. 12.4

Presented by:
Cathy Allen, Chief Operations Officer




Topics

Central Kitchen Task Force Committee Update
(Co-presented by Nathaniel Browning)

Facilities Ad Hoc Committee
Recommendations

e Old Marshall

e Thomas Jefferson
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Old Marshall
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Community Outreach

o April 5, 2016 meeting at Washington
Elementary

e Over 100 people in attendance

* |deas received from community

e Concerns/Questions/Comments received

* Three tour times offered (4/13[twice], 4/14)
o Approximately 75 people came to the tours
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ldeas for Old Marshall

* ArtUse
» Arts/Performance Arts Center (11)
« Studio and classroom space for artists (4)
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ldeas for Old Marshall Cont.

* Housing Use
 Subsidized Housing for Teachers (4)
 Affordable Housing (3)
« LGBT Senior Housing (3)
o Apartment/Mixed Income/Condo/Townhome (2)

 Commercial Use
 Coffee Shop (5)
* Public Market (4)
 Boutique Hotel (3)
* Nonprofit Incubator (4)
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Thomas Jefferson
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Community Outreach

o April 28, 2016 meeting at Washington
Elementary

e Over 50 people Iin attendance
* |deas received from community
e Concerns/Questions/Comments received

 Two tour times offered (5/4, 5/5)
— Approximately 30+ attended
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ldeas for Thomas Jefferson

e ArtUse
e Museum (2)

e Community Use

* Multi-use Space with Housing, Maker Space, and
Farm, etc. (3)

« Shared Working Space/Co-working/Collaborative
Venue (3)

 Educational Use
 Vocational Technology/Art Space (2)
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e Housing Use
 Homeless Shelter (5)
* Market Rate Housing/Mixed Income (4)

e Commercial Use
* Central Kitchen Property Swap (4)
 Sell it or Exchange it (3)



Facilities Ad Hoc Committee

* Meeting on May 3, 2016
o Approximately 15 people in attendance
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Facilities Ad Hoc Committee
Recommendations
Old Marshall

 Letter of Interest (LOI) with prescriptive
measures

— Maintain ownership
— Derive income
— Historical aspect be preserved

e May or may not offer site improvements to
Increase value (i.e., demolition of non-historic
building?)
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Facilities Ad Hoc Committee
Recommendations

Thomas Jefferson

o Letter of Interest (LOI) with prescriptive
measures

— Maintain ownership

— Derive Income

— Historical aspect be preserved
— Property Swap
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Next Steps

* Release a Letter of Interest (LOI)
— 3 to 4 week turn around

— Evaluate responses and further define potential
projects for development of a formal RFP






