
5.1  Local Control and Accountability 

Plan (LCAP) Update

Community Advisory Committee (CAC) Meeting

Tuesday, January 18, 2022

6:00 – 8:00 PM



What is the LCAP?

The LCAP is a three-year plan that describes the goals, 
actions, services, and expenditures to support positive 

student outcomes that address state and local priorities. The 
LCAP provides an opportunity for local educational agencies 
(LEAs) to share their stories of how, what, and why programs 

https://www.cde.ca.gov/re/lc/


What is the LCAP?
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A community document that continues to evolve over time.

A description of our plan for serving all students AND our particular focus on the 
ways we are serving unduplicated students.

A STRATEGIC document that is also an ACCOUNTABILITY tool:
Reflects the district’s vision for improving student outcomes and the concrete 
actions and expenditures to be implemented in the coming year(s).

An alignment of the priorities of the board, executive leadership, educational/ 
community partners, and the actual implementation work of departmental and 
site staff.



Local Control Funding Formula (LCFF)
•



Intersectionality 
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Student Groups
All 

Students
English 

Learners
Foster 
Youth

Homeless 
Youth

Socioeconomically 
Disadvantaged 

Students

Students with 
Disabilities

African American 12.8% 0.3% 29.5% 40.4% 15.2% 19.9%
American Indian or Alaska Native 0.5% 0% 1.1% 2.6% 0.5% 0.9%
Asian 18.1% 33.4% 5.5% 4.0% 19.9% 10.7%
Filipino 1.5% 0.8% 0% 0% 1.2% 0.8%

https://dq.cde.ca.gov/dataquest/dqcensus/EnrEthGrd.aspx?cds=3467439&agglevel=district&year=2020-21


What is in an LCAP?
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Key Components of the LCAP include:
• An overview of the district’s context, recent successes and identified 

needs
• Description of how community input was solicited, summary of key 

input, and how it influenced the plan
• A district’s goals
• The actions/services that the district will implement to achieve those 

goals (and their projected costs)
• The metrics that will be used to determine success and the target 

outcomes for each metric
• Analysis of outcomes and expenditures from the previous year
• Description of how the district is increasing/improving services for 

unduplicated students
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A new LCAP is developed and adopted every year.  This occurs within a recurring, 

3-year cycle.

LCAP 3-year cycle v. Annual Development Process

3-year Cycle LCAP Year

2014-15 to 2016-17 Cycle
(Developed & Adopted in spring 2014)

2014-15 LCAP

2015-16 LCAP

2016-17 LCAP

2017-18 to 2019-20 Cycle
(Developed & Adopted in 2016-17)

2017-18 LCAP

2018-19 LCAP

2019-20 LCAP

2020-21 LCAP Postponed due to COVID-19

2021-22 to 2023-24 Cycle
(Developed & Adopted in 2020-21)

2021-22 LCAP

2022-23 LCAP

2023-24 LCAP

https://drive.google.com/file/d/1s9BFgqaxFGO2whKNnD6coXUUW85Ytmyi/view?usp=sharing




Key opportunities to improve in the coming year:

• Increased alignment between LCAP and other district planning processes.

• Increased alignment of the LCAP to school site plans.

• Increased alignment of measurable outcomes to actions.

• Increase the specificity of action descriptions with regard to the impact on 

individual student groups.

• Shift the action descriptions and titles to more accurately communicate the 

intended action and expected improvement.

Improvement Goals for 2021-22
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Differentiated Assistance Status
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Districts are identified by the state for Differentiated Assistance (DA) if the same student 
groups meets identification criteria in two or more of the state priority areas.  Once 
identified, a district receives assistance from their County Office of Education (COE) to 
develop an action plan based upon identified student needs.  

SCUSD is currently identified for differentiated assistance specific to performance for 
three student groups:
• Foster Youth
• Homeless Youth
• Student with Disabilities
Note: This identification is based on performance results from the 2019 Dashboard. With the 





Metrics
• 1J: Certificate of Completion/Diploma results
• 1Q: Post-secondary outcomes for Students with Disabilities
• 2T: Least Restrictive Environment (LRE) Rates
• 5E: CAC Attendance
• Disaggregation of data across metrics to show student group performance 

Actions
• 1.10: Transition Planning for Students with Disabilities
• 2.4: Multisensory Reading Intervention: Curriculum and Training
• 3.4: Instructional Assistants
• 3.5: Social Workers specific to Special Education
• 3.17: Data Practices for Students with Disabilities

Examples where the LCAP is specific to 
Students with Disabilities

12



Actions
• B21: Educational Technology for Students with Disabilities
• B22: Expanded Special Education Staffing
• B23: School Psychologists for Special Education
• B24: Administrators of Teaching and Learning for Special Education
• B25: Board Certified Behavior Analysts for Special Education
• C1: Team Engagement specific to the needs of Students with Disabilities

Actions specific to SWDs in the ESSER III 
Expenditure Plan
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Goal 3 ˛ Tier 2/3: Integrated Supports

Provide every student the specific academic, behavioral, social-emotional, 
and mental and physical health supports to meet their individual needs -





Input from Educational Partners has influenced the LCAP in 
significant ways including:
• Formation and revision of LCAP Goals
•



https://urldefense.proofpoint.com/v2/url?u=https-3A__drive.google.com_file_d_1s9BFgqaxFGO2whKNnD6coXUUW85Ytmyi_view-3Fusp-3Dsharing&d=DwMFaQ&c=dZ07RdJTYc0QIsm4-cMiSA&r=fYr9rSeGuvbJGUzj0wgOlzofLwW07OsberWERDZp5Ds&m=TqVqDLQcUI9B5v2GIvpStZ_BcMvarie9zUM5pHwAQh_tvIBaMAhJL2vX_3yZSH03&s=680Qd0jCEKS12Va0CiuOZDV8NGFFeRI0GNw7EAoc4To&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__drive.google.com_file_d_1UtyNS3whf6fZj24o4aIZZezvmFF0TDNe_view-3Fusp-3Dsharing&d=DwMFaQ&c=dZ07RdJTYc0QIsm4-cMiSA&r=fYr9rSeGuvbJGUzj0wgOlzofLwW07OsberWERDZp5Ds&m=TqVqDLQcUI9B5v2GIvpStZ_BcMvarie9zUM5pHwAQh_tvIBaMAhJL2vX_3yZSH03&s=SwOmTO8Hhr3Wi0JQz6WWkU7y55seWXkS4hFKT8x5N5M&e=
/sites/main/files/file-attachments/esser_iii_exp_plan_scusd_board_approved_10.21.21_updated_11.16.21_per_scoe.pdf?1638565654
https://urldefense.proofpoint.com/v2/url?u=http-3A__drive.google.com_file_d_1lnyIHRdEULiRG1q-2DeXrzGpKEyD13nWtP_view-3Fusp-3Dsharing&d=DwMFaQ&c=dZ07RdJTYc0QIsm4-cMiSA&r=fYr9rSeGuvbJGUzj0wgOlzofLwW07OsberWERDZp5Ds&m=TqVqDLQcUI9B5v2GIvpStZ_BcMvarie9zUM5pHwAQh_tvIBaMAhJL2vX_3yZSH03&s=WVDg9DOz8CebFi5-REaqnclbQsAm0cYbwYcVz9j5mCs&e=
http://drive.google.com/file/d/1OzFSv_U45eYKCcMZw3nkN1HJH3eM7N_C/view?usp=sharing
/sites/main/files/file-attachments/7.3_recommendations_from_pac.sac_for_lcap_3.4.21final.pdf
/sites/main/files/file-attachments/7.3_aaatf_recommendations.pdf
/sites/main/files/file-attachments/grad_task_force_preliminary_recommendations_0.pdf?1515544532


Input to inform the LCAP can be in any form at any time and is not 
limited to named agenda items or single documents.  We are using a 
distributed engagement model that can flexibly meet the needs of 
educational partners.  Input can include, but is not limited to:
• Notes, summaries, or minutes from discussions at meetings
•

mailto:lcap@scusd.edu


5.2 Discussion
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