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Agenda Item# 12.1e

Meetina Date: April 8, 2021

Subject: Approve Minutes of the March 11, 2021, Board of Education Special
Board Meeting

Information ltem Only

Approval on Consent Agenda

Conference (for discussion only)
Conference/First Reading (Action Anticipated:
Conference/Action

Action

Public Hearing
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Division: Superintendent’s Office

Recommendation: Approve Minutes of the March 11, 2021, Board of Education
Special Board Meeting.

: None
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LCAP Goal(s): Family and Community Empowerment

Documents Attached:
1. Minutes of the March 11, 2021, Board of Education Special Board Meeting

Estimated Time of Presentation: N/A
Submitted by: Jorge A. Aguilar, Superintendent
Anproved by: N/A
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Thursday, March 11, 2021
Christina Pritchett, President (Trustee Area 3) hursday € 0

Lisa Murawski, Vice President (' Trustee Area 1) 5:00 p.m.
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Leticia Gercia (Trustee Area 2) Serna Center ‘
Jamee Villa (Trustee Area 4) Washington Conference Room
Chinua Rhodes (Trustee Area 5) 5735 47 4
Leticia Phillips (Trustee Area 7) venue
Isa Sheikh, Student Member Sacramento, CA 95824
2020/21-26

1.0  OPEN SESSION /CALL TO ORDER /ROLL CALL
NOTICE OF PUBLIC ATTENDANCE BY LIVESTREAM

livestream at: No physical
location of the meeting will be provided to the public.
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Plan (LCAP) (Vincent Harris and Steven Ramirez-Fong) 90 minute discussion

Link to: CSBA — School Board Roles in LCAP:

https://www.csba.org/-
/media/CSBA/Files/GovernanceResources/GovernanceBriefs/2019052019 CSBA-Brief School-




current policy of accountability for results to accountability for learning and improvement
that delivers results. The continuous improvement for learning and for making
improvements that delivers those results hinges on our ability to communicate results
continuously, and we are unable to do that as a district at this time. This root cause will
have to be addressed. He said we are also going to have to figure out how it is that we can
actualize those commitments without the ability to access information continuously.
Without this ability, what ends up happening is that the brokenness of system design that the
LCAP/PAC and Board members talk about produces pockets of excellence but deserts of
despair. This is what he feels has to be the focus of our work, that we look at those pockets
of excellence and try to unpack them in ways so that we understand why it is and also what
are the practices that are taking place that allow them to be able to intervene appropriately
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those pockets of excellence are characterized by a commitment and an ability to provide
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said that we can bring this back, however there are several other special board meetings
that are being planned as well. He suggested having a number of Board members that
could be liaisons with LCAP/PAC, being respectful of Brown Act issues. President Pritchett
said she felt that was a good suggestion.

The Board went back through some of the presentatzon slzdes in more detail. Mr. Harris
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