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SCUSD Strategic
Priorities High Quality

Instruction to Meet
the Needs of All
Students

Multi-tiered System of
Supports (MTSS)

Culturally Responsive
Professional Learning

Effective Talent Network Upgrades
Programs Focused on and Centralized
Recruitment and Retention Workforce Processes




Problem of Practice

YG L60G kolsGe tw eGKUG 6Ue I0KsGUGUU 6 DwkGAGUD
professional learning model kiDgqGe WU high-quality
tier-one instruction SILIU 6 multi-tiered system of
sWO O6PENGOGUGUD A6UGa Wk = B Wk qigeGUUq UGGUIUL
quoUeéosAe iU €6tk 6Ue™ " B IU - . 6Ueé GOGU swdGA
6UWUL wgA Owad OgsUGAOdSG qigeGUlg oItk aqiL UKoUY
AOBI6s elgKAWKWATIVU Ao




Theory of Action

Purpose: Define and implement a coherent professional learning model focused on high
quality tier one instruction within a multi-tiered system of supports.

If we..

AKeoUG WgA Graduate Profile IUBsgelUL %g ™~ Uk LioeG sGOAUIUL KAWLAGqaiwUaq 6Ué DGUIGA
U WA qiqGU 6q k-G eMOGA kA IO KAWOG O GUY
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%GKUG High Quality Instruction

%GqiLU 6U Adult Profile t£60 €éGabMdGaq Ut.G 6égst UlUéqGig 6Ue 6buiwUq UGGeGe tw
GUqEAG 65 quEeGUlq £60G 6DPGaq tw 6Ué dGUGKD kiwD ONLE. ! £65\0 U0quiAsbuiwy, 6Ué
%GOGWK oUe I0KsGUGUU 6 éllquapy_oleG, Ugstl (iGoA Professional Learning Model BE60
GUKWOGAq UG 6égsiq 10 weh qiqiGO oW eGsi0GA 6Ue UGOqEAG BE.G GrkGDUIOGUGaq Wk ONLE

1 5030l I0qUAEDUIWU 60e qg KKWATg OITEID 6 g0l LIGAGe ~GqiG O Wk — £ KKWAUG

Then...

JGoeGhq 6Ue Gegbouwiq Ollss 606 TG qAEDIEAG, DOK6DING 6Ue qeKKWAD 0w IOKsGUGUD 6Ue
OWUIDWA 0£.G GrkGPUIOGUGqq Wk I0quAsDuiwl s KAGDUIDGq SIUEIU WEA % qUAEDUEAG.



Why Focus on Professional Learning?

—kkGDUNIOG KAKGaaiwU6s sSGOAUNUL lig swOL_0GAO,



https://drive.google.com/file/d/1NWnW5blhWtoGKvVDzB1xxfkrH9LH2I24/view?usp=sharing
https://drive.google.com/file/d/13pXkONftfRAAW0leM9xKTbkshVGOEIz6/view?usp=sharing

e Strategic Priority: Culturally Responsive
Professional Learning
o Uul_ l6q Ul 86biqy ¥AogU6 8GqKWUIOG
aAGDUIDG

e Strategic Priority: MTSS Implementation
o —kGPUIOG jGoeGAqtiK VOKGUGUIOIWU 6
TGOqgAGUOGUY
O %000 60Ge %Ghigwl_to6siU
o ahwkGaaiwUos JGOAUIUL wOUg
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e Strategic Priority: High Quality Tier One
Instruction
o glselUL WssGhulOG —kKD6PG tkiwg Lt —OléGUDG Wk
“0geGUU JGOAUNUL Wk —qqGUUI0s ~toUedAeq
O ~UASDUEAGE JGAGDI
e Strategic Priority: Recruitment &
Retention
o oAkGqaiwlés jGOAUIOL ow IO KAROG ivd
q6UlqkoPUIWU 6Ueé AGUGUUIWU
e Strategic Priority: Network Upgrades &
Workforce Upgrades




Strategic Priority:
Culturally Responsive Professional Learning

e Anti-Racist, Anti-Bias, Trauma-Responsive Practices
$2M (Ongoing)
o woiUGATLIK Stk —KWht. —egPAUIMU 6Ue %ég U6 JUiAUGe aidbuiibGa GUKGATq tw Gauodsiat.
Okl 6q 0E.G kg UeouWwU Wk %IGA UG AUIOGAQ6Gs ~ KKWAD kWA 6ss qigeGUlg 6Ue e gl
e Professional Learning to Support High Quality Instruction
$6.1M (Ongoing)
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o gLgqy aAGqGAOIG 6  ULWIOL aiikGagiwUaos JGOAUNUL sILUGE UW ~UAGUGLID aAWAIDIGa

e Expanded Instructional Supports
$763K (Ongoing)
o -UK6Ué bwUIGUU 6AG6 1GOPEGA UGUIWA OweGs kiwU gbiGUDG 0w Wit-GA DWAG DWUIGUU 6AGA
o T gKKWAU aj I0OKsGUGUU6MIWD 6Ue KiwdlieG vd GO dGéeGe PwobLIUL



Strategic Priority:
Multi-Tiered System of Supports
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e Structured Literacy Staffing &
Implementation
$6.2M (Ongoing)

o oAWKGaqiwOo6s sGOAUNIUL kWA kvg UeoUiwUos GoAsi siuGAGBI
qslissq, PWODENUL 6Ué DivAelU6uiwl U 6eérGaq
sGOAUNUL swaq 6Ue NOKAWOG g~ siiGAGD( A6UGq

e Culturally Relevant Library Staffing &
Implementation
$7.26M (Ongoing)

o oAWlleG GRglivodsG 6pPGag tw aqptwws sidAoMGe 6Ue
PEUEAOssT AGsGO6UU U 6uGMGsq dii qiokKUL 6ss qitGa
OlL jldAoAG €Gelo %Ghg
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e K-12 Math instructional materials
$12M (One-time)
o éwKuwU (pbsG 8GOIGS ~ 7 _~

e K-12 ELA instructional materials
$12M (One-time)
O ewkiwU {bsG 8GOIGS ~ ~_~




Multi-tiered System of
Supports - Attendance

& Engagement

e Improve Accuracy of Attendance Data
by Hiring Additional Support
$761K (Ongoing)
o UUPAGOqG 6disint tw KAWOIEG LAGOUGA qg KKWAUq
oUeé 6bbGag kWA 600GUe6UDG 6ee  1iGUe6UDG
TEKKWAD T KGPiioslauq

e Provide Transportation Stipends for
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Attendance & Engagement

e Athletic Field EqQuipment
$450K (One-time)
o agAbLoqiUL wk GHEIKOGUD W IO KAWOG UE.G OKKGOAGUDG Wk G0 sGUID KGséq kA qokGUi
oUé KGAwAUoUDG
e Athletic Field Maintenance
$500K (Ongoing)
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Strategic Priority:
High Quality Instruction Supports

e Increase support for emergent bilingual students
$3.6M (Ongoing)
o aiwdieG éeeéltiwvlaos IUqUAEPUIWUGs olléGq tw KiwdieG qsKKsGUOGUU6s qg KKWAD (U IUIGLAGUGE
— j % qUAGUGLIGq 0w GUqEAG —jq £60G 6DDGaq OW UG DWAG PEAMPEss U

e Increased school site discretionary fund
$500K (Ongoing)
o aiwdieG 6éeltiwlos ellgpAGUIvUGAT kgUEIUL tw qg KKWAY GoPL Uel0lé g 6s abtvinis qiiG Ow
d'GUUGA leGUUIkiG 6Ue OGGU 6AGOq Wk qigeGUU UGGe
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Effective Talent Programs Focused on
Recruitment and Retention

e Bolster Human Resources Staffing to Better Serve Prospective and Current
Employees $600,000 (Ongoing)
o %G %lquApy leGUUIKGe 6 BsGoA UGGe tw IO KAWOG U BE.G 6AGS Wk GkkGDUIOG AGPAEIVTIGUD 6Ue
AGUGUUIWU Wk qudke. G qUAGULUE.GUIUL 0k.G AGqwEAbGa 60006 dsG tw O8, &G Ollss dGIIGA qGAOG
PEAGUU 6Ue KAWgKGDUIOG GUKsWIGGq 6Ue GUqEAG UG %lquAipy lg 6 eGaiLU6tiw0 G U KswiGA

e Reduce Staffing Vacancies by Building an Effective Strategy for
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Total Cost of Proposed Investments

ONGOING ONE-TIME

Total Proposed

Investments $45,979,000 $27,450,000
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