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SCUSD Strategic 
Priorities

Culturally Responsive 
Professional Learning

Multi-tiered System of 
Supports (MTSS)

High Quality 
Instruction to Meet 

the Needs of All 
Students

Effective Talent 
Programs Focused on 

Recruitment and Retention

Network Upgrades 
and Centralized 
Workforce Processes



Problem of Practice 

ÝĞ͸ŁóǑĞ͸ĸóŇşĞė͸Ʊŵ͸ėĞǨŪĞ͸óŪė͸ŇŨƘşĞŨĞŪƱ͸ó͸ĐŵŁĞƛĞŪƱ͸
professional learning model͸ĸŵĐƹƣĞė͸ŵŪ͸high-quality 
tier-one instruction͸ǒŇƱŁŇŪ͸ó͸multi-tiered system of 
supports ĸŵƛ͸óşş͸ƣƱƹėĞŪƱƣ͈͸ƛĞƣƹşƱŇŪĹ͸ŇŪ͸ƹŪóĐĐĞƘƱóďşǘ͸
şŵǒ͸óĐŁŇĞǑĞŨĞŪƱ͸ƛóƱĞƣ͸ŵĸ͸̃̊β͸ŵĸ͸ƣƱƹėĞŪƱƣ͸ŨĞĞƱŇŪĹ͸
ƣƱóŪėóƛė͸ŇŪ͸tóƱŁ͸óŪė͸̄̈β͸ŇŪ͸-j�͈͸óŪė͸ĞǑĞŪ͸şŵǒĞƛ͸
óŨŵŪĹ͸ŵƹƛ͸ŨŵƣƱ͸ǑƹşŪĞƛóďşĞ͸ƣƱƹėĞŪƱƣ͸ǒŇƱŁ͸ƣŇĹŪŇǨĐóŪƱ͸
ƛóĐŇóş͸ėŇƣƘƛŵƘŵƛƱŇŵŪóşŇƱǘ͇



Theory of Action
Purpose: Define and implement a coherent professional learning model focused on high 
quality tier one instruction within a multi-tiered system of supports. 

If we…
͚̂ ÄƘėóƱĞ͸ŵƹƛ͸Graduate Profile͈͸ŇŪĐşƹėŇŪĹ͸½ĝ̃͟ƱŁ͸ĹƛóėĞ͸şĞóƛŪŇŪĹ͸ƘƛŵĹƛĞƣƣŇŵŪƣ͈͸óŪė͸ĐĞŪƱĞƛ͸

ŇŪ͸ŵƹƛ͸ƣǘƣƱĞŨ͸óƣ͸ƱŁĞ͸ėƛŇǑĞƛ͸ĸŵƛ͸ŇŨƘƛŵǑĞŨĞŪƱ͸

͚̃ %ĞǨŪĞ͸High Quality Instruction

͚̄ %ĞƣŇĹŪ͸óŪ͸Adult Profile͸ƱŁóƱ͸ėĞƣĐƛŇďĞƣ͸ƱŁĞ͸óėƹşƱ͸ŨŇŪėƣĞƱƣ͸óŪė͸óĐƱŇŵŪƣ͸ŪĞĞėĞė͸Ʊŵ͸
ĞŪƣƹƛĞ͸óşş͸ƣƱƹėĞŪƱƣ͸ŁóǑĞ͸óĐĐĞƣƣ͸Ʊŵ͸óŪė͸ďĞŪĞǨƱ͸ĸƛŵŨ͸OŇĹŁ͸¦ƹóşŇƱǘ͸UŪƣƱƛƹĐƱŇŵŪ͈͸óŪė͸

͚̅ %ĞǑĞşŵƘ͸óŪė͸ŇŨƘşĞŨĞŪƱ͸ó͸ėŇƣƱƛŇĐƱ͟ǒŇėĞ͈͸ŨƹşƱŇ͟ǘĞóƛ͸Professional Learning Model ƱŁóƱ͸
ĞŨƘŵǒĞƛƣ͸ƱŁĞ͸óėƹşƱƣ͸ŇŪ͸ŵƹƛ͸ƣǘƣƱĞŨ͸Ʊŵ͸ėĞşŇǑĞƛ͸óŪė͸ŨĞóƣƹƛĞ͸ƱŁĞ͸ĞĸĸĞĐƱŇǑĞŪĞƣƣ͸ŵĸ͸OŇĹŁ͸
¦ƹóşŇƱǘ͸UŪƣƱƛƹĐƱŇŵŪ͸óŪė͸ƣƹƘƘŵƛƱƣ͸ǒŇƱŁŇŪ͸ó͸tƹşƱŇ͟½ŇĞƛĞė͸¯ǘƣƱĞŨ͸ŵĸ͸¯ƹƘƘŵƛƱƣ͸

Then… 
jĞóėĞƛƣ͸óŪė͸ĞėƹĐóƱŵƛƣ͸ǒŇşş͸ŁóǑĞ͸ƱŁĞ͸ƣƱƛƹĐƱƹƛĞ͈͸ĐóƘóĐŇƱǘ͸óŪė͸ƣƹƘƘŵƛƱ͸Ʊŵ͸ŇŨƘşĞŨĞŪƱ͸óŪė͸
ŨŵŪŇƱŵƛ͸ƱŁĞ͸ĞĸĸĞĐƱŇǑĞŪĞƣƣ͸ŵĸ͸ŇŪƣƱƛƹĐƱŇŵŪóş͸ƘƛóĐƱŇĐĞƣ͸ǒŇƱŁŇŪ͸ŵƹƛ͸t½¯¯͸ƣƱƛƹĐƱƹƛĞ͇



Why Focus on Professional Learning?

-ĸĸĞĐƱŇǑĞ͸ƘƛŵĸĞƣƣŇŵŪóş͸şĞóƛŪŇŪĹ͸Ňƣ͸şŵŪĹ͟ƱĞƛŨ͈͸

https://drive.google.com/file/d/1NWnW5blhWtoGKvVDzB1xxfkrH9LH2I24/view?usp=sharing
https://drive.google.com/file/d/13pXkONftfRAAW0leM9xKTbkshVGOEIz6/view?usp=sharing
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Investment in Professional 
Learning & Supports  
● Strategic Priority: Culturally Responsive 

Professional Learning 
○ �ŪƱŇ͟�Ňóƣ͈͸�ŪƱŇ͟§óĐŇƣƱ͈͸½ƛóƹŨó͟§ĞƣƘŵŪƣŇǑĞ͸

¤ƛóĐƱŇĐĞƣ
 

● Strategic Priority: MTSS Implementation
○ -ĸĸĞĐƱŇǑĞ͸jĞóėĞƛƣŁŇƘ͈͸UŨƘşĞŨĞŪƱóƱŇŵŪ͸ό͸

tĞóƣƹƛĞŨĞŪƱ
○ %óƱó͟�óƣĞė͸%ĞĐŇƣŇŵŪ͟tóśŇŪĹ͸
○ ¤ƛŵĸĞƣƣŇŵŪóş͸jĞóƛŪŇŪĹ͸�ŵŨŨƹŪŇƱŇĞƣ͸ĸŵƛ͸

�şŇĹŪŨĞŪƱ͸ό͸UŨƘƛŵǑĞŨĞŪƱ͸
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● Strategic Priority: High Quality Tier One 
Instruction
○ �ƹŇşėŇŪĹ͸�ŵşşĞĐƱŇǑĞ͸-ĸǨĐóĐǘ͸ƱŁƛŵƹĹŁ͸-ǑŇėĞŪĐĞ͸ŵĸ͸

¯ƱƹėĞŪƱ͸jĞóƛŪŇŪĹ͸ŵĸ͸-ƣƣĞŪƱŇóş͸¯ƱóŪėóƛėƣ͸
○ ¯ƱƛƹĐƱƹƛĞė͸jŇƱĞƛóĐǘ͸

● Strategic Priority: Recruitment & 
Retention 
○ ¤ƛŵĸĞƣƣŇŵŪóş͸jĞóƛŪŇŪĹ͸Ʊŵ͸ŇŨƘƛŵǑĞ͸Řŵď͸

ƣóƱŇƣĸóĐƱŇŵŪ͸óŪė͸ƛĞƱĞŪƱŇŵŪ͸

● Strategic Priority: Network Upgrades & 
Workforce Upgrades

Investment in Professional 
Learning & Supports  



̉

Strategic Priority: 
Culturally Responsive Professional Learning
● Anti-Racist, Anti-Bias, Trauma-Responsive Practices 

$2M (Ongoing)
○ ¤óƛƱŪĞƛƣŁŇƘƣ͸ǒŇƱŁ͸-ƘŵĐŁ͸-ėƹĐóƱŇŵŪ͸óŪė͸½ƛóƹŨó͟UŪĸŵƛŨĞė͸¤ƛóĐƱŇĐĞƣ͸ĞǗƘĞƛƱƣ͸Ʊŵ͸ĞƣƱóďşŇƣŁ͸

ƱŁŇƣ͸óƣ͸ƱŁĞ͸ĸŵƹŪėóƱŇŵŪ͸ŵĸ͸½ŇĞƛ͸�ŪĞ͸ÄŪŇǑĞƛƣóş͸¯ƹƘƘŵƛƱ͸ĸŵƛ͸óşş͸ƣƱƹėĞŪƱƣ͸óŪė͸óėƹşƱƣ͸

● Professional Learning to Support High Quality Instruction  
$6.1M (Ongoing)
○ �ƹĹƹƣƱ͸¤ƛĞƣĞƛǑŇĐĞ͸ό͸�ŪĹŵŇŪĹ͸¤ƛŵĸĞƣƣŇŵŪóş͸jĞóƛŪŇŪĹ͸�şŇĹŪĞė͸Ʊŵ͸¯ƱƛóƱĞĹŇĐ͸¤ƛŇŵƛŇƱŇĞƣ

● Expanded Instructional Supports 
$763K (Ongoing)
○ -ǗƘóŪė͸ĐŵŪƱĞŪƱ͸óƛĞó͸ƱĞóĐŁĞƛ͸ŨĞŪƱŵƛ͸ŨŵėĞş͸ĸƛŵŨ͸ƣĐŇĞŪĐĞ͸Ʊŵ͸ŵƱŁĞƛ͸ĐŵƛĞ͸ĐŵŪƱĞŪƱ͸óƛĞóƣ͸
○ ¯ƹƘƘŵƛƱ͸¤j͸ŇŨƘşĞŨĞŪƱóƱŇŵŪ͸óŪė͸ƘƛŵǑŇėĞ͸Řŵď͟ĞŨďĞėėĞė͸ĐŵóĐŁŇŪĹ
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Strategic Priority: 
Multi-Tiered System of Supports 
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● Structured Literacy Staffing & 
Implementation 
$6.2M (Ongoing) 
○ ¤ƛŵĸĞƣƣŇŵŪóş͸şĞóƛŪŇŪĹ͸ĸŵƛ͸ĸŵƹŪėóƱŇŵŪóş͸Ğóƛşǘ͸şŇƱĞƛóĐǘ͸

ƣśŇşşƣ͈͸ĐŵóĐŁŇŪĹ͸óŪė͸ĐŵŵƛėŇŪóƱŇŵŪ͸Ʊŵ͸óėėƛĞƣƣ͸
şĞóƛŪŇŪĹ͸şŵƣƣ͸óŪė͸ŇŨƘƛŵǑĞ͸ḡ͟͸şŇƱĞƛóĐǘ͸ƛóƱĞƣ͸͸

● Culturally Relevant Library Staffing & 
Implementation
$7.26M (Ongoing)
○ ¤ƛŵǑŇėĞ͸ĞƚƹŇƱóďşĞ͸óĐĐĞƣƣ͸Ʊŵ͸ƣĐŁŵŵş͸şŇďƛóƛŇĞƣ͸óŪė͸

ĐƹşƱƹƛóşşǘ͸ƛĞşĞǑóŪƱ͸ŨóƱĞƛŇóşƣ͸ďǘ͸ƣƱóĸǨŪĹ͸óşş͸ƣŇƱĞƣ͸
ǒŇƱŁ͸jŇďƛóƛǘ͸tĞėŇó͸½ĞĐŁƣ͸͸͸
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● K-12 Math instructional materials
$12M (One-time)
○ �ėŵƘƱŇŵŪ͸�ǘĐşĞ͸§ĞǑŇĞǒ͸̃́̃̅̃̆͟͸

● K-12 ELA instructional materials
$12M (One-time)
○ �ėŵƘƱŇŵŪ͸�ǘĐşĞ͸§ĞǑŇĞǒ͸̃́̃̆̃̇͟

Strategic Priority: 
High Quality 
Instruction Supports 
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Multi-tiered System of 
Supports - Attendance 
& Engagement 
● Improve Accuracy of Attendance Data 

by Hiring Additional Support 
$761K (Ongoing)
○ UŪĐƛĞóƣĞ͸óďŇşŇƱǘ͸Ʊŵ͸ƘƛŵǑŇėĞ͸ĹƛĞóƱĞƛ͸ƣƹƘƘŵƛƱƣ͸

óŪė͸óĐĐĞƣƣ͸ĸŵƛ͸óƱƱĞŪėóŪĐĞ͊͸óėė͸�ƱƱĞŪėóŪĐĞ͸
¯ƹƘƘŵƛƱ͸¯ƘĞĐŇóşŇƣƱƣ

● Provide Transportation Stipends for 
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Multi-tiered System of Supports - 
Attendance & Engagement 
● Athletic Field Equipment 

$450K (One-time)
○ ¤ƹƛĐŁóƣŇŪĹ͸ŵĸ͸ĞƚƹŇƘŨĞŪƱ͸Ʊŵ͸ŇŨƘƛŵǑĞ͸ƱŁĞ͸óƘƘĞóƛóŪĐĞ͸ŵĸ͸óƱŁşĞƱŇĐ͸ǨĞşėƣ͸ĸŵƛ͸ƣóĸĞƱǘ͸

óŪė͸ƘĞƛĸŵƛŨóŪĐĞ͸

● Athletic Field Maintenance 
$500K (Ongoing)
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● Increase support for emergent bilingual students 
$3.6M (Ongoing)
○ ¤ƛŵǑŇėĞ͸óėėŇƱŇŵŪóş͸ŇŪƣƱƛƹĐƱŇŵŪóş͸óŇėĞƣ͸Ʊŵ͸ƘƛŵǑŇėĞ͸ƣƹƘƘşĞŨĞŪƱóş͸ƣƹƘƘŵƛƱ͸ŇŪ͸ŇŪƱĞĹƛóƱĞė͸

-j%͸ƣƱƛóƱĞĹŇĞƣ͸Ʊŵ͸ĞŪƣƹƛĞ͸-jƣ͸ŁóǑĞ͸óĐĐĞƣƣ͸Ʊŵ͸ƱŁĞ͸͸ĐŵƛĞ͸ĐƹƛƛŇĐƹşƹŨ͇

● Increased school site discretionary fund 
$500K (Ongoing)
○ ¤ƛŵǑŇėĞ͸óėėŇƱŇŵŪóş͸ėŇƣĐƛĞƱŇŵŪóƛǘ͸ĸƹŪėŇŪĹ͸Ʊŵ͸ƣƹƘƘŵƛƱ͸ĞóĐŁ͸ŇŪėŇǑŇėƹóş͸ƣĐŁŵŵş͸ƣŇƱĞ͸Ʊŵ͸

ďĞƱƱĞƛ͸ŇėĞŪƱŇĸǘ͸óŪė͸ŨĞĞƱ͸óƛĞóƣ͸ŵĸ͸ƣƱƹėĞŪƱ͸ŪĞĞė

Strategic Priority: 
High Quality Instruction Supports 
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Effective Talent Programs Focused on 
Recruitment and Retention

● Bolster Human Resources Staffing to Better Serve Prospective and Current 
Employees $600,000 (Ongoing)
○ ½ŁĞ͸%ŇƣƱƛŇĐƱ͸ŇėĞŪƱŇǨĞė͸ó͸ĐşĞóƛ͸ŪĞĞė͸Ʊŵ͸ŇŨƘƛŵǑĞ͸ŇŪ͸ƱŁĞ͸óƛĞó͸ŵĸ͸ĞĸĸĞĐƱŇǑĞ͸ƛĞĐƛƹŇƱŨĞŪƱ͸óŪė͸

ƛĞƱĞŪƱŇŵŪ͸ŵĸ͸ƣƱóĸĸ͇͸͸�ǘ͸ƣƱƛĞŪĹƱŁĞŪŇŪĹ͸ƱŁĞ͸ƛĞƣŵƹƛĐĞƣ͸óǑóŇşóďşĞ͸Ʊŵ͸O§͈͸ǒĞ͸ǒŇşş͸ďĞƱƱĞƛ͸ƣĞƛǑĞ͸
ĐƹƛƛĞŪƱ͸óŪė͸ƘƛŵƣƘĞĐƱŇǑĞ͸ĞŨƘşŵǘĞĞƣ͸óŪė͸ĞŪƣƹƛĞ͸ƱŁĞ͸%ŇƣƱƛŇĐƱ͸Ňƣ͸ó͸ėĞƣŇĹŪóƱŇŵŪ͸ĞŨƘşŵǘĞƛ͇

● Reduce Staffing Vacancies by Building an Effective Strategy for 





̂̉

Total Cost of Proposed Investments

ONGOING ONE-TIME

Total Proposed 
Investments $45,979,000 $27,450,000
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Q & A


