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Problem of Practice 

ěŜφſıȏŜφŶıƅƝŜŕφǯƳφŕŜȦƨŜφıƨŕφƅƦǖƝŜƦŜƨǯφıφŎƳſŜǙŜƨǯφ
professional learning modelφŶƳŎǷǡŜŕφƳƨφhigh-quality 
tier-one instructionφȐƅǯſƅƨφıφmulti-tiered system of 
supports ŶƳǙφıƝƝφǡǯǷŕŜƨǯǡΕφǙŜǡǷƝǯƅƨŷφƅƨφǷƨıŎŎŜǖǯıōƝȖφ
ƝƳȐφıŎſƅŜȏŜƦŜƨǯφǙıǯŜǡφƳŶφ͈́ЁφƳŶφǡǯǷŕŜƨǯǡφƦŜŜǯƅƨŷφ
ǡǯıƨŕıǙŕφƅƨφ²ıǯſφıƨŕφ͂͆ЁφƅƨφJ¨ ΕφıƨŕφŜȏŜƨφƝƳȐŜǙφ
ıƦƳƨŷφƳǷǙφƦƳǡǯφȏǷƝƨŜǙıōƝŜφǡǯǷŕŜƨǯǡφȐƅǯſφǡƅŷƨƅȦŎıƨǯφ
ǙıŎƅıƝφŕƅǡǖǙƳǖƳǙǯƅƳƨıƝƅǯȖΔ



Theory of Action
Purpose: Define and implement a coherent professional learning model focused on high 
quality tier one instruction within a multi-tiered system of supports. 

If we…
̀Ψ ĂǖŕıǯŜφƳǷǙφGraduate ProfileΕφƅƨŎƝǷŕƅƨŷφû¥έ̀́ǯſφŷǙıŕŜφƝŜıǙƨƅƨŷφǖǙƳŷǙŜǡǡƅƳƨǡΕφıƨŕφŎŜƨǯŜǙφ

ƅƨφƳǷǙφǡȖǡǯŜƦφıǡφǯſŜφŕǙƅȏŜǙφŶƳǙφƅƦǖǙƳȏŜƦŜƨǯφ

́Ψ BŜȦƨŜφHigh Quality Instruction

͂Ψ BŜǡƅŷƨφıƨφAdult ProfileφǯſıǯφŕŜǡŎǙƅōŜǡφǯſŜφıŕǷƝǯφƦƅƨŕǡŜǯǡφıƨŕφıŎǯƅƳƨǡφƨŜŜŕŜŕφǯƳφ
ŜƨǡǷǙŜφıƝƝφǡǯǷŕŜƨǯǡφſıȏŜφıŎŎŜǡǡφǯƳφıƨŕφōŜƨŜȦǯφŶǙƳƦφlƅŷſφäǷıƝƅǯȖφrƨǡǯǙǷŎǯƅƳƨΕφıƨŕφ

̓Ψ BŜȏŜƝƳǖφıƨŕφƅƦǖƝŜƦŜƨǯφıφŕƅǡǯǙƅŎǯέȐƅŕŜΕφƦǷƝǯƅέȖŜıǙφProfessional Learning Model ǯſıǯφ
ŜƦǖƳȐŜǙǡφǯſŜφıŕǷƝǯǡφƅƨφƳǷǙφǡȖǡǯŜƦφǯƳφŕŜƝƅȏŜǙφıƨŕφƦŜıǡǷǙŜφǯſŜφŜŶŶŜŎǯƅȏŜƨŜǡǡφƳŶφlƅŷſφ
äǷıƝƅǯȖφrƨǡǯǙǷŎǯƅƳƨφıƨŕφǡǷǖǖƳǙǯǡφȐƅǯſƅƨφıφ²ǷƝǯƅέûƅŜǙŜŕφíȖǡǯŜƦφƳŶφíǷǖǖƳǙǯǡφ

Then… 
¨ŜıŕŜǙǡφıƨŕφŜŕǷŎıǯƳǙǡφȐƅƝƝφſıȏŜφǯſŜφǡǯǙǷŎǯǷǙŜΕφŎıǖıŎƅǯȖφıƨŕφǡǷǖǖƳǙǯφǯƳφƅƦǖƝŜƦŜƨǯφıƨŕφ
ƦƳƨƅǯƳǙφǯſŜφŜŶŶŜŎǯƅȏŜƨŜǡǡφƳŶφƅƨǡǯǙǷŎǯƅƳƨıƝφǖǙıŎǯƅŎŜǡφȐƅǯſƅƨφƳǷǙφ²ûííφǡǯǙǷŎǯǷǙŜΔ



Why Focus on Professional Learning?

JŶŶŜŎǯƅȏŜφǖǙƳŶŜǡǡƅƳƨıƝφƝŜıǙƨƅƨŷφƅǡφƝƳƨŷέǯŜǙƦΕφ

https://drive.google.com/file/d/1NWnW5blhWtoGKvVDzB1xxfkrH9LH2I24/view?usp=sharing
https://drive.google.com/file/d/13pXkONftfRAAW0leM9xKTbkshVGOEIz6/view?usp=sharing
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Investment in Professional 
Learning & Supports  
● Strategic Priority: Culturally Responsive 

Professional Learning 
○ ƨǯƅέ:ƅıǡΕφ ƨǯƅέåıŎƅǡǯΕφûǙıǷƦıέåŜǡǖƳƨǡƅȏŜφ

âǙıŎǯƅŎŜǡ
 

● Strategic Priority: MTSS Implementation
○ JŶŶŜŎǯƅȏŜφ¨ŜıŕŜǙǡſƅǖΕφrƦǖƝŜƦŜƨǯıǯƅƳƨφЛφ

²ŜıǡǷǙŜƦŜƨǯ
○ Bıǯıέ:ıǡŜŕφBŜŎƅǡƅƳƨέ²ıƙƅƨŷφ
○ âǙƳŶŜǡǡƅƳƨıƝφ¨ŜıǙƨƅƨŷφ;ƳƦƦǷƨƅǯƅŜǡφŶƳǙφ

ƝƅŷƨƦŜƨǯφЛφrƦǖǙƳȏŜƦŜƨǯφ
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● Strategic Priority: High Quality Tier One 
Instruction
○ :ǷƅƝŕƅƨŷφ;ƳƝƝŜŎǯƅȏŜφJŶȦŎıŎȖφǯſǙƳǷŷſφJȏƅŕŜƨŎŜφƳŶφ

íǯǷŕŜƨǯφ¨ŜıǙƨƅƨŷφƳŶφJǡǡŜƨǯƅıƝφíǯıƨŕıǙŕǡφ
○ íǯǙǷŎǯǷǙŜŕφ¨ƅǯŜǙıŎȖφ

● Strategic Priority: Recruitment & 
Retention 
○ âǙƳŶŜǡǡƅƳƨıƝφ¨ŜıǙƨƅƨŷφǯƳφƅƦǖǙƳȏŜφƖƳōφ

ǡıǯƅǡŶıŎǯƅƳƨφıƨŕφǙŜǯŜƨǯƅƳƨφ

● Strategic Priority: Network Upgrades & 
Workforce Upgrades

Investment in Professional 
Learning & Supports  
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Strategic Priority: 
Culturally Responsive Professional Learning
● Anti-Racist, Anti-Bias, Trauma-Responsive Practices 

$2M (Ongoing)
○ âıǙǯƨŜǙǡſƅǖǡφȐƅǯſφJǖƳŎſφJŕǷŎıǯƅƳƨφıƨŕφûǙıǷƦıέrƨŶƳǙƦŜŕφâǙıŎǯƅŎŜǡφŜȕǖŜǙǯǡφǯƳφŜǡǯıōƝƅǡſφ

ǯſƅǡφıǡφǯſŜφŶƳǷƨŕıǯƅƳƨφƳŶφûƅŜǙφ¿ƨŜφĂƨƅȏŜǙǡıƝφíǷǖǖƳǙǯφŶƳǙφıƝƝφǡǯǷŕŜƨǯǡφıƨŕφıŕǷƝǯǡφ

● Professional Learning to Support High Quality Instruction  
$6.1M (Ongoing)
○ ǷŷǷǡǯφâǙŜǡŜǙȏƅŎŜφЛφ¿ƨŷƳƅƨŷφâǙƳŶŜǡǡƅƳƨıƝφ¨ŜıǙƨƅƨŷφ ƝƅŷƨŜŕφǯƳφíǯǙıǯŜŷƅŎφâǙƅƳǙƅǯƅŜǡ

● Expanded Instructional Supports 
$763K (Ongoing)
○ JȕǖıƨŕφŎƳƨǯŜƨǯφıǙŜıφǯŜıŎſŜǙφƦŜƨǯƳǙφƦƳŕŜƝφŶǙƳƦφǡŎƅŜƨŎŜφǯƳφƳǯſŜǙφŎƳǙŜφŎƳƨǯŜƨǯφıǙŜıǡφ
○ íǷǖǖƳǙǯφâ¨φƅƦǖƝŜƦŜƨǯıǯƅƳƨφıƨŕφǖǙƳȏƅŕŜφƖƳōέŜƦōŜŕŕŜŕφŎƳıŎſƅƨŷ



͈

Strategic Priority: 
Multi-Tiered System of Supports 



̀̿

● Structured Literacy Staffing & 
Implementation 
$6.2M (Ongoing) 
○ âǙƳŶŜǡǡƅƳƨıƝφƝŜıǙƨƅƨŷφŶƳǙφŶƳǷƨŕıǯƅƳƨıƝφŜıǙƝȖφƝƅǯŜǙıŎȖφ

ǡƙƅƝƝǡΕφŎƳıŎſƅƨŷφıƨŕφŎƳƳǙŕƅƨıǯƅƳƨφǯƳφıŕŕǙŜǡǡφ
ƝŜıǙƨƅƨŷφƝƳǡǡφıƨŕφƅƦǖǙƳȏŜφ¥έ͂φƝƅǯŜǙıŎȖφǙıǯŜǡφφ

● Culturally Relevant Library Staffing & 
Implementation
$7.26M (Ongoing)
○ âǙƳȏƅŕŜφŜǘǷƅǯıōƝŜφıŎŎŜǡǡφǯƳφǡŎſƳƳƝφƝƅōǙıǙƅŜǡφıƨŕφ

ŎǷƝǯǷǙıƝƝȖφǙŜƝŜȏıƨǯφƦıǯŜǙƅıƝǡφōȖφǡǯıŶȦƨŷφıƝƝφǡƅǯŜǡφ
Ȑƅǯſφ¨ƅōǙıǙȖφ²ŜŕƅıφûŜŎſǡφφφ



̀̀

● K-12 Math instructional materials
$12M (One-time)
○ ŕƳǖǯƅƳƨφ;ȖŎƝŜφåŜȏƅŜȐφ́̿́̓έ́̈́φ

● K-12 ELA instructional materials
$12M (One-time)
○ ŕƳǖǯƅƳƨφ;ȖŎƝŜφåŜȏƅŜȐφ́̿́̈́έ́ͅ

Strategic Priority: 
High Quality 
Instruction Supports 
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Multi-tiered System of 
Supports - Attendance 
& Engagement 
● Improve Accuracy of Attendance Data 

by Hiring Additional Support 
$761K (Ongoing)
○ rƨŎǙŜıǡŜφıōƅƝƅǯȖφǯƳφǖǙƳȏƅŕŜφŷǙŜıǯŜǙφǡǷǖǖƳǙǯǡφ

ıƨŕφıŎŎŜǡǡφŶƳǙφıǯǯŜƨŕıƨŎŜΗφıŕŕφ ǯǯŜƨŕıƨŎŜφ
íǷǖǖƳǙǯφíǖŜŎƅıƝƅǡǯǡ

● Provide Transportation Stipends for 



̀͂

Multi-tiered System of Supports - 
Attendance & Engagement 
● Athletic Field Equipment 

$450K (One-time)
○ âǷǙŎſıǡƅƨŷφƳŶφŜǘǷƅǖƦŜƨǯφǯƳφƅƦǖǙƳȏŜφǯſŜφıǖǖŜıǙıƨŎŜφƳŶφıǯſƝŜǯƅŎφȦŜƝŕǡφŶƳǙφǡıŶŜǯȖφ

ıƨŕφǖŜǙŶƳǙƦıƨŎŜφ

● Athletic Field Maintenance 
$500K (Ongoing)



̀̓

● Increase support for emergent bilingual students 
$3.6M (Ongoing)
○ âǙƳȏƅŕŜφıŕŕƅǯƅƳƨıƝφƅƨǡǯǙǷŎǯƅƳƨıƝφıƅŕŜǡφǯƳφǖǙƳȏƅŕŜφǡǷǖǖƝŜƦŜƨǯıƝφǡǷǖǖƳǙǯφƅƨφƅƨǯŜŷǙıǯŜŕφ

J¨BφǡǯǙıǯŜŷƅŜǡφǯƳφŜƨǡǷǙŜφJ¨ǡφſıȏŜφıŎŎŜǡǡφǯƳφǯſŜφφŎƳǙŜφŎǷǙǙƅŎǷƝǷƦΔ

● Increased school site discretionary fund 
$500K (Ongoing)
○ âǙƳȏƅŕŜφıŕŕƅǯƅƳƨıƝφŕƅǡŎǙŜǯƅƳƨıǙȖφŶǷƨŕƅƨŷφǯƳφǡǷǖǖƳǙǯφŜıŎſφƅƨŕƅȏƅŕǷıƝφǡŎſƳƳƝφǡƅǯŜφǯƳφ

ōŜǯǯŜǙφƅŕŜƨǯƅŶȖφıƨŕφƦŜŜǯφıǙŜıǡφƳŶφǡǯǷŕŜƨǯφƨŜŜŕ

Strategic Priority: 
High Quality Instruction Supports 





̀ͅ

Effective Talent Programs Focused on 
Recruitment and Retention

● Bolster Human Resources Staffing to Better Serve Prospective and Current 
Employees $600,000 (Ongoing)
○ ûſŜφBƅǡǯǙƅŎǯφƅŕŜƨǯƅȦŜŕφıφŎƝŜıǙφƨŜŜŕφǯƳφƅƦǖǙƳȏŜφƅƨφǯſŜφıǙŜıφƳŶφŜŶŶŜŎǯƅȏŜφǙŜŎǙǷƅǯƦŜƨǯφıƨŕφ

ǙŜǯŜƨǯƅƳƨφƳŶφǡǯıŶŶΔφφ:ȖφǡǯǙŜƨŷǯſŜƨƅƨŷφǯſŜφǙŜǡƳǷǙŎŜǡφıȏıƅƝıōƝŜφǯƳφlåΕφȐŜφȐƅƝƝφōŜǯǯŜǙφǡŜǙȏŜφ
ŎǷǙǙŜƨǯφıƨŕφǖǙƳǡǖŜŎǯƅȏŜφŜƦǖƝƳȖŜŜǡφıƨŕφŜƨǡǷǙŜφǯſŜφBƅǡǯǙƅŎǯφƅǡφıφŕŜǡƅŷƨıǯƅƳƨφŜƦǖƝƳȖŜǙΔ

●





͇̀

Total Cost of Proposed Investments

ONGOING ONE-TIME

Total Proposed 
Investments $45,979,000 $27,450,000
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Q & A


