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V. Major Initiatives

All families were personally contacted and advised of the recommendation coming before the
Board of Education on March 15A meeting was held for all Father Keith B. Kenny staff to

learn of the recommendation personally from Superintendent Aguilar and Board President
Ryan, and to gather input and answer questions they may have. A community meeting was held
on March ', to answer any questions they may have prior to Board action, to provide
information to families in learning about the options they have for middle schools and to

provide support in the enrollment process. Families were able to engage with the middle school
leaders individually, and assisted in the enrollment process. Middle school visits were
scheduled for families to ensure a goodfdit their students.

VI. Results
Bring the recommendation for grade restructuring for Father Keith B. Kenny to the Board of
Education on March 15, 2018, for a vote.

VII. Lessons Learned/Next Steps

The district’'s next steps include the following:

X Maintain personal contact with the families to assist in decision making

x Provide priority placement in the Open Enrollment process for current Father
Keith B Kenny'8and 7" grade students

x Continue monitoring to ensure a smooth transition for all students/families

x Update all district and site communication with the new grade configuration,
and communicate the change throughout the district

x Update all signage, the website and letterhead
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