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|. Overview/History.

Student Centered Fiscal Recovery Plan

The Sacramento City Unified School District (“District”) has a significant budget deficit that is expected to
grow in future
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In addition to reduction of positions at the District office and administrator level, the District's team has
been working to make staffing adjustments that are consistent with student enroliment numbeithis

end, the Budget Office, Human Resoufervices, and department leads and school site administrators
have examined staffing in light of the latest enrollment projections that show a significant decline in
student enrollment for next year. Thisquess requires the District to identify those positions that are
impacted by declining student enrollment for the 2629 school year and haiminated those positions
through the layoff process.

Finally, the District has been required to contribsignificant general unrestricted funds to support the
Child Development Program over the years. Moreover, this program has had ongoing issues with
regulatory compliance. Therefore, the District will be reducing its Child Development Program beginning
with the 201920 fiscal year in order to focus on its core mission of serving2T¢rade students.
Unfortunately, this will require the elimination of positions in the program as needed based on these
reduced services.

Reductions in Expenditures

On Decembefd 2, 2018, our Superintendent issued a memorandum placing a freeze on certain District
expenditures and requiring other expenditures to be reviewed by a purchasing review committee. This
has resulted thus far in $1.5 million dollars of savings by holdiegte supplies and services at 261
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statusof the district for the period ending Octobe31®. All reportsrequiredshallbe in aformat
or on formsprescribedby the Superintendenof Publicinstruction.

x EducationCodesection42131requiresthe Board of Educationto certify, in writing, whether
the district is able to meet its financial obligationsfor the remainder of the fiscal year and,
basedon currentforecastsfor the subsequentwo fiscalyears. Certificationsshallbe basedon
the Board’sassessmentf the district budget. Certificationsshallbe classifiedaspositive,
gualified or negative.Thiseducationcodesectionalsooutlinesthe role of the CountyOffice of
Education.

X EducationCodesection42131(3)(e) directs districts tprovide additionalreportsto the County
Office of Educationas of Junelst, if a Qualifiedor NegativeCertificationis reported as of the
Secondnterim Report.

l1l. Budget
The Board must take action on all necessarypudgetadjustmentsfor 2019-20
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Sacramento City Unified School District — Student Centered Fiscal Recovery Plan
Proposed Budget Solutions

Current General Fund Expenditures/ Projected 2019-20
Revenues General Fund Savings
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