


Building Equity into the Foundation

¯�Ä¯%͸��§-͸
Ü�jÄ-
ÝĞ͸ƛĞĐŵĹŪŇǢĞ͸ƱŁóƱ͸ŵƹƛ͸ƣǘƣƱĞŨ͸
Ňƣ͸ŇŪĞƚƹŇƱóďşĞ͸ďǘ͸ėĞƣŇĹŪ͸óŪė͸
ǒĞ͸ǑŇĹŇşóŪƱşǘ͸ǒŵƛś͸Ʊŵ͸ĐŵŪĸƛŵŪƱ͸
óŪė͸ŇŪƱĞƛƛƹƘƱ͸ŇŪĞƚƹŇƱŇĞƣ͸ƱŁóƱ͸
ĞǗŇƣƱ͸Ʊŵ͸şĞǑĞş͸ƱŁĞ͸ƘşóǘŇŪĹ͸ǨĞşė͸
óŪė͸ƘƛŵǑŇėĞ͸ŵƘƘŵƛƱƹŪŇƱŇĞƣ͸ĸŵƛ͸
ĞǑĞƛǘŵŪĞ͸Ʊŵ͹şĞóƛŪ͈͹Ĺƛŵǒ͸óŪė͸
ƛĞóĐŁ͸ƱŁĞŇƛ͸ĹƛĞóƱŪĞƣƣ͇

¯�Ä¯%͸GÄU%UvG͸
¤§Uv�U¤j-
�şş͸ƣƱƹėĞŪƱƣ͸óƛĞ͸ĹŇǑĞŪ͸
óŪ͸Ğƚƹóş͸ŵƘƘŵƛƱƹŪŇƱǘ͸Ʊŵ͸ĹƛóėƹóƱĞ͸



̄

Acronyms

SCUSD ¯óĐƛóŨĞŪƱŵ͸�ŇƱǘ͸ÄŪŇǨĞė͸¯ĐŁŵŵş͸%ŇƣƱƛŇĐƱ

FMP FóĐŇşŇƱŇĞƣ͸tóƣƱĞƛ͸¤şóŪ

LCAP jŵĐóş͸�ŵŪƱƛŵş͸óŪė͸�ĐĐŵƹŪƱóďŇşŇƱǘ͸¤şóŪ

BIPOC �şóĐś͈͸UŪėŇĹĞŪŵƹƣ͈͸óŪė͸¤ĞŵƘşĞ͸ŵĸ͸�ŵşŵƛ

EL -ŪĹşŇƣŁ͸jĞóƛŪĞƛƣ

SpEd ¯ƱƹėĞŪƱƣ͸ǒŇƱŁ͸%ŇƣóďŇşŇƱŇĞƣ



̅

Agenda





A Different Approach to 
Facilities Master Planning





https://scusd-fmp.webflow.io/


̊

Big quote 

�͸ĐşĞóƛ͸ƣǘƣƱĞŨ͸ŵĸ͸óĐĐŵƹŪƱóďŇşŇƱǘ͸Ʊŵ͸ƱŁĞ͸
ƘƹďşŇĐ͸ŇŪĐşƹėŇŪĹ͋ƱŁĞ͸ėĞǑĞşŵƘŨĞŪƱ͸ŵĸ͸
ŇŪƱĞƛŪóş͸%ŇƣƱƛŇĐƱ͸ĞƚƹŇƱǘ͸ŇŪėŇĐĞƣ͸Ʊŵ͸ŁĞşƘ͸
ŇėĞŪƱŇĸǘ͸ĸƹŪėŇŪĹ͸ƘƛŇŵƛŇƱŇĞƣ͸ďóƣĞė͸ŵŪ͸
şĞǑĞş͸ŵĸ͸ŪĞĞė͇

͡͸�ŵóƛė͸§ĞƣŵşƹƱŇŵŪ͸vŵ͇͸͈̄̂̂̄͸̃́̂̊



̂́

Inequitable by Design – The Why





̂̃

School Facilities & Student Outcomes

�ŵƹŪƱşĞƣƣ͸ƣƱƹėŇĞƣ͸ŁóǑĞ͸ƣŁŵǒŪ͸ƱŁóƱ͸ƱŁĞ͸ĐŵŪėŇƱŇŵŪƣ͸ŵĸ͸ƣĐŁŵŵş͸
ĸóĐŇşŇƱŇĞƣ͸óĸĸĞĐƱ͸ƣƱƹėĞŪƱ͸óĐŁŇĞǑĞŨĞŪƱ͸óŪė͸ŁĞóşƱŁ͇͸FƹƛƱŁĞƛŨŵƛĞ͈͸
ƣƱƹėŇĞƣ͸ŁóǑĞ͸ƣŁŵǒŪ͸ƱŁóƱ͸ƣƱƹėĞŪƱƣ͸ĸƛŵŨ͸şŵǒĞƛ͟ŇŪĐŵŨĞ͸ǢŇƘ͸ĐŵėĞƣ͸
óƛĞ͸ŨŵƛĞ͸şŇś노

https://kappanonline.org/how-crumbling-school-facilities-perpetuate-inequality-filardo-vincent-sullivan/


̂̄

Divestment in Historically 
Marginalized Neighborhoods

Racism in Fine Print 
(click link)

https://www.youtube.com/watch?v=J54Ie0R5S7s
https://www.youtube.com/watch?v=J54Ie0R5S7s




̂̆

-ėƹĐóƱŇŵŪóş͸ƣƘĞĐŇǨĐóƱŇŵŪƣ͸
ŵƹƱşŇŪĞ͸ƱŁĞ͸%ŇƣƱƛŇĐƱͬƣ͸ǑŇƣŇŵŪ͸ĸŵƛ͸
ƱŁĞ͸şĞóƛŪŇŪĹ͸ĞŪǑŇƛŵŪŨĞŪƱ͸Ʊŵ͸
ƣƹƘƘŵƛƱ͸ƣƱƹėĞŪƱ͸ŵƘƘŵƛƱƹŪŇƱǘ͸
óŪė͸óĐŁŇĞǑĞŨĞŪƱ͇

½ŁĞƣĞ͸ŇŪƣŇĹŁƱƣ͸ĹƹŇėĞ͸ƱŁĞ͸
ƛĞƣĞóƛĐŁ͟ďóƣĞė͸ėĞƣŇĹŪ͸
ƣƱƛóƱĞĹŇĞƣ͸ǒŁŇĐŁ͸ĐŵŨƘƛŇƣĞ͸ƱŁĞ͸
ƣŇǗ͸ͩĞėƹĐóƱŇŵŪóş͸ƘĞƱóşƣ͇ͪ

Educational Specifications or “Petals”







Implementing the FMP



https://belonging.berkeley.edu/2021-tcac-opportunity-map


̃́

Stakeholder 
Engagement

• FŵşşŵǒŇŪĹ͸ƱŁĞ͸ŇŪƱĞŪƱ͸óŪė͸śĞǘ͸ƘƛŇŪĐŇƘşĞƣ͸ŵĸ͸
ƱŁĞ͸Ft¤͇͸

• %ŇƣƱƛŇĐƱ͸ƣƱóĸĸ͸ďĞĹóŪ͸ƛŵďƹƣƱ͸ƣƱóśĞŁŵşėĞƛ͸
ĞŪĹóĹĞŨĞŪƱ͸ŇŪ͸ƱŁƛĞĞ͸ƘóƛƱƣ͉

• %ŇƣƱƛŇĐƱ͸ėĞƘóƛƱŨĞŪƱ͸şĞóėĞƛƣŁŇƘ

• ¯ĐŁŵŵş͸ƣŇƱĞ͸ƣƱóĸĸ͸Ʊŵƹƛƣ

• �ŵŨŨƹŪŇƱǘ͸ŇŪƘƹƱ͸ĹóƱŁĞƛŇŪĹ

• �ƹƛ͸ĐŵŨŨƹŪŇƱǘ͸ĞŪĹóĹĞŨĞŪƱ͸ŨƹƣĐşĞ͇

• ¯Ʊóĸĸ͸ǒŇşş͸ĐŵŪƱŇŪƹĞ͸Ʊŵ͸ĞŪĹóĹĞ͸ƱŁĞ͸óďŵǑĞ͸
ƣƱóśĞŁŵşėĞƛƣ͸ƱŁƛŵƹĹŁŵƹƱ͸ƱŁĞ͸ėĞƣŇĹŪ͸ƘƛŵĐĞƣƣ͇
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̃̃



̃̄

Sustainability͸͡͸¤ƛŵŘĞĐƱƣ͸ƱŁóƱ͸ƛĞėƹĐĞ͸ƱŁĞ͸ėŇƣƱƛŇĐƱƣ͸ĐóƛďŵŪ͸ĸŵŵƱƘƛŇŪƱ͸óŪė͸
ƘƛŵǑŇėĞ͸ĞėƹĐóƱŇŵŪóş͸ŵƘƘŵƛƱƹŪŇƱŇĞƣ͸ƱŁóƱ͸ŁĞşƘ͸ĞėƹĐóƱĞ͸óďŵƹƱ͸ƱŁĞ͸ĞĸĸĞĐƱƣ͸
ŵĸ͸ĐşŇŨóƱĞ͸ĐŁóŪĹĞ͇͸͸¯ŵşóƛ͸óŪė͸ŪóƱŇǑĞ͸şóŪėƣĐóƘĞ͸ƘƛŵŘĞĐƱƣ͇

• ¯Ʊóĸĸ͸óƛĞ͸ėĞƣŇĹŪŇŪĹ͸ƱŁĞ͸ǨƛƣƱ͸ĐŵǑĞƛĞė͸ƣƱƹėĞŪƱ͸ƘóƛśŇŪĹ͸şŵƱ͸óƱ͸eFg͸Ʊŵ͸ďĞ͸ŇŪƣƱóşşĞė͸ŇŪ͸
ƱŁĞ͸Ūŵǒ͸ďŇėėŇŪĹ͸tĞóƣƹƛĞ͸¦͸ƘƛŵŘĞĐƱ͸ŵĸ͸ó͸ŪĞǒ͸ƣŵşóƛ͸ƛĞóėǘ͸ƘóƛśŇŪĹ͸şŵƱ͇

Type A Projects
Safety and Security ͡͸�%�͸ƘóƱŁ͸ŵĸ͸ƱƛóǑĞş͸ŁóǢóƛė͸ƛĞŨŵǑóş͸ό͸ƣƱƛóƱĞĹŇĐ͸



̃̅

Technology͸͡͸ƘƛŵŘĞĐƱƣ͸ƱŁóƱ͸ƘƛŵǑŇėĞ͸ƹƘėóƱĞė͸ƱĞĐŁŪŵşŵĹǘ͸Ʊŵ͸ƣƱƹėĞŪƱƣ͸Ʊŵ͸
ŨĞĞƱ͸ŵƹƛ͸ĞėƹĐóƱŇŵŪóş͸ƘĞėóşƣ͈͸ŇŪĐşƹėŇŪĹ͸ŇŪĸƛóƣƱƛƹĐƱƹƛĞ͸ƹƘĹƛóėĞƣ͸Ʊŵ͸
ĸóĐŇşŇƱŇĞƣ͸Ʊŵ͸ƘƛŵǑŇėĞ͸ŁŇĹŁ͸ƣƘĞĞė͸óĐĐĞƣƣ͸Ʊŵ͸ƣƱƹėĞŪƱ͸ėĞǑŇĐĞƣ͇

Type A Projects



Questions?


