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« Board Appointed Committee Members
» Daniel Torrez, Area5 ~ Committee Chair
e |saac Gardon, Student Representative
e Roy Grimes, District Wide
 Lourdes Jimenez-Price, Area 2
 CindiJones, Area



* Meetings
— Posted on website
— Open to public
— Began ~ April 25, 2011
— Held each Monday evening 5:30 - 7:30 PM



» Board Adopted Process

— Phase 1 Criteria

e All Schools
— Capacity
— Condition
— Operational Cost

— Phase 2 Criteria

e 34 Schools

— Location Accessibility

— Enrollment Data

— Facility Cost

— Facility Usage/Efficiency

— Facility Condition & Site Data
— Program Data

— Formulate Recommendations



e Recommendations

— Elementary
e C P Huntington
» Oak Ridge
* Hollywood Park & Leonardo da Vinci
« AMWinn

— Secondary
o Sutter & Kit Carson

e West Campus
» West Campus & George Washington Carver

— Other
« Oak Ridg



e Other
— Father Keith B Kenny
— John Bidwell



 Recommended Facility Re-Use
— Expansion of Early Kindergarten Programs

— Regional extended day kindergarten center
programs

— Expand Child Development programs

— Independent Study programs

— Credit Recovery programs

— Multiple Pathways programs

— Career Tech/Regional Occupational Programs
— Waldorf-inspired middle school

— Lease to groups and organizations that are
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» Special Considerations
— Sex offender locations
— Rival gang affiliation and activity
— Schools as centers of community
— Drug activity
— Cost Benefit Analysis
— Transition Plan
— After-action report on transferring students

— Review enrollment for the current year and
enroliment trends



e Next Steps
— Direction From Board
— Community Meetings
* Receive feedback from community

— Board Approved Time Line
e October-November ~ Community Meetings
 December 1, 2011 ~ Conference Item
e December 15, 2011 ~ Action Item



e Questions



