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I. Overview  
 
Why is social emotional learning needed? Social and emotional learning (SEL) skills are needed 
for school, college, career, and life. A survey of employers’ opinions of high school and college 
graduates workforce readiness showed that many potential employers value applied skills over 
academic skills.  In fact, of the top five 21st century skills preferred by employers, 4 were social 
emotional skills. Additionally, the Collaborative for Academic and Social Emotional Learning 
(CASEL) did a meta-analysis of schools that had high SEL integration and found the following: 

 23 percent point increase in SEL skills 

 9 point gain in attitudes about the self, others, and school 
 9 point gain in pro-social behavior 
 11 point gain on standardized tests (math and reading) 
 Decreased in problem behaviors for kids 

 Decreased in emotional distress for kids 
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Results 1: Mega Result  
Results 2: Academic Achievement  
Results 3: Well-Rounded Individuals  
Results 4: Local, State, National, Global Citizenship  
Board Policy 5030 Student Wellness  
Board Policy 6011 Academic Standards  
Board Policy 6020 Parent Engagement  
Board Policy 6141 Curriculum Development  
 

III. Budget 
$250,000 from the NoVo Foundation for Year 1 (award)  
$250,000 from the NoVo Foundation for Year 2 (award)  
$50,000 from The California Endowment for Year 2 (award)  
  
Anticipating another $250,000 from the NoVo Foundation for Year 3  
 

IV. Goals, Objectives and Measures  
 
At the heartbeat of Pillar One of the district’s Strategic Plan 2010-2014 is the charge to prepare 
students for college and career readiness.  Social emotional learning responds to Pillar one as it 
prepares students for 21st century skills and beyond. CASEL’s five SEL competencies are 
included in the Graduate Profile so it is critical that the district and schools begin to teach and 
model them. 

 
2012-13 School Year Goal: Create awareness of SEL district wide so that stakeholders begin 

to understand how SEL contributes to college and career-ready students.  
During the first year of the grant, the Team’s goal is to create awareness of SEL so that 
stakeholders begin to understand how SEL contributes to college and career-ready students. 
This was accomplished through developing a governance structure for SEL in SCUSD and 
outlining a structure of communication to inform staff about the SEL work at the district and 
school site level. Smaller strategic workgroups, each chaired by a member of the SEL team was 
formed. Targeted professional learning sessions conducted by CASEL consultants will help build 
district and school site staff, students, parents and community partners’ expertise and 
awareness of the five core competencies among.  
 

2013-14 School Year Goal: Integrate SEL into the district’s work. Integrating SEL into the 

district’s work will be the goal of year two of the grant. As the McClatchy network expands its 
work, the SEL Team and workgroups will collect and share data and incorporate learning from 
the network to add another cohort of schools. The SEL Team will continue the development of 
an SEL vision by creating a policy around SEL implementation district wide. The proposed SEL 
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policy will be presented to the School Board for approval and adoption and then the SEL Team 
will begin drafting Administrative Regulations to support and enforce the policy. This work will 
be timely if the district decides to update its strategic plan. Once it has been articulated, SCUSD 
will communicate the district SEL vision and policy, specifically its role in academics. 
 

2014-15 School Year Goal: Gear up for district-wide SEL Implementation for 2015-16 

school year. In year three of the implementation grant, SCUSD will review SEL data outcomes 
and use the evaluation data to adjust and refine our plan for district wide SEL implementation 
for the 2015-2016 school year. With the approved and adopted Board SEL policy and approved 
Administrative Regulations to support and enforce the policy, schools will begin to adopt and 
implement evidence-based SEL programs and practices. To expand capacity, SCUSD will create a 
coordinated Professional Learning program that provides training to address Academics + SEL 
capacity development for all staff.  
 

V. Major Initiatives 
In year one, Sacramento City Unified School District (SCUSD) focused on building Social and 
Emotional Learning (SEL) awareness district-wide so that all stakeholders could begin to 
understand the important connections between Social and Emotional Learning (SEL) and our 
long term goal of college and career readiness. In order to accomplish that goal, we identified 
five priority areas. Together with our outstanding CASEL consultants and dedicated key leaders 
within the district, year one results were, on the whole, outstanding. Below is a summary of our 
accomplishments.  
 
First we formed, expanded and refined our district-wide SEL Leadership Team. SCUSD grew our 
cross-district SEL governance team from a dozen individuals at the beginning of the year to over 
three dozen by the end of the school year (see attachment). In addition to growing in numbers, 
the cross representation of our district team grew to truly represent our community, union and 
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Communication and Engagement. Each of those workgroups is led by co-chairs that balanced 
site and district perspectives and met monthly. By the end of the year, each of the workgroups 
provided recommendations to the Superintendent and Cabinet that included a draft of SEL 
standards, an impressive district-wide communication plan and a multi-track pathway for 
professional learning. 
 
Third, we built capacity for effective leadership and communication by investing significant time 
in exploring, identifying and engaging key district staff through a system of intentional one-to-
one and small group conversations. In particular, there have been two intensive rounds of one-
to-one outreach district- wide. The first was in January of 2013 when we were gearing up to 
expand and refine our leadership team. The second round took place in June and July of 2013. 
We conducted rounds of visits to district leadership, department leads, and site principals for 
more in-depth discussion of where SEL lived in their current work and how to tailor our work 
together to take them to the next level of SEL awareness and practice. This practice led to a 
solid foundation for building a truly collaborative vision and language across our district that 
described our vision and introduced our common language regarding our commitment and 
plans. It also allowed us the time for summer planning for mid-course tweaking and changes we 
needed to make after one year.  
 
Overall, this was a very strong area of progress this past year. Unlike many compartmentalized 
top-down district-driven or site-centered initiatives, our cross district collaboration has not only 
inspired our participant’s to build SEL awareness but caught the attention of other district 
leaders who saw this strategic roll-out as something to replicate with other efforts. During a 
recent visit with the SEL Core Leadership Team, American Institutes for Research’s Vice 
President David Osher commented that over the past year “SCUSD has created a culture of 
collaboration across district departments and schools infusing SEL.” 
 
 

VI. Results  
Social and Emotional Learning (SEL) was an unfamiliar term to most individuals participating in 
training and professional learning sessions even if it had been present in their work all along. 
Developing a common vision and language this past year helped district staff and partners to 
see that while we had some practices and competencies embedded in current work and habits, 
we had not, until now, developed a strategic district-wide approach that everyone could 
articulate and own. Deeper exploration of the five core competencies provided staff and 
parents with a “name” and greater intentionality to their work. This new understanding led to 
significantly increased participation in SEL orientation sessions, work group clusters and 
leadership meetings as the year progressed. LPC Associates, Inc. conducted a professional 
learning (PL) analysis on current SEL programming, practices and policies at all levels in SCUSD 
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and found that district PL fell into one of two categories: 1) those that were explicitly SEL-
focused and addressed all of the SEL competencies, and 2) those that addressed  
some aspect of social and emotional learning by including at least one of the SEL competencies. 
In the 
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