LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: The Met Sacramento High School
CDS Code: 34-67439-0101907
School Year: 2022-23

2022-23 Local Control Accountability Plan for The Met Sacramento High School Page 1 of 67



This chart shows the total general purpose revenue The Met Sacramento High School expects to receive in the
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for The Met Sacramento High
School is $3,343,532.00, of which $2,664,832.00 is Local Control Funding Formula (LCFF), $461,460.00 is other
state funds, $0.0 is local funds, and $45,717.00 is federal funds. Of the $2,664,832.00 in LCFF Funds,
$250,510.00 is generated based on the enrollment of high needs students (foster youth, English learner, and
low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs

Students in 2021-22
] _ I
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This chart compares what The Met Sacramento High School budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what The Met
Sacramento High School estimates it has spent on actions and services that contribute to increasing or improving
services for high needs students in the current year.

The text description of the above chart is as follows: In 2021-22, The Met Sacramento High School's LCAP
budgeted $264,856.00 for planned actions to increase or improve services for high needs students. The Met
Sacramento High School actually spent $264,856.00 for actions to increase or improve services for high needs
students in 2021-22.
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Supplement to the Annual Update to the 2021-22 Local Control and
Accountability Plan

Local Educational Agency (LEA) Name Contact Name and Title
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A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of
staff who provide direct services to students on school campuses with an enroliment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.

The school will offer after school tutoring in a small group setting two days a week to those students who disengaged during the COVID-19
year and are not on track to graduate. The school will hire a mental health specialist in order to support the mental health needs of our
students. Finally, we will hire a one-year Resource teacher who will support additional academic services to ameliorate graduation. They will
oversee the credit recovery program, and re-invigorate our home visit program to increase engagement from student and families, monitor
students that are not on track for graduation and work with students to increase college eligibility. The school will also provide summer school
for students that are off-track for graduation(summer will be funded by SCUSD).
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A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with the
applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.

The 2021-22 school year has been a year of many plans, and our school has worked diligently to ensure that all plans are aligned and all
funds can be maximized to support student outcomes. As noted throughout this document, our school has received one-time state and
federal funding that are geared toward keeping our school safely open while preventing the spread of COVID-19 and accelerating student
learning recovery after a year spent in distance learning.

To that end we have worked to align our fiscal resources to our 2021-22 in the following plan in these ways:

Expanded Learning Opportunities Program. The school will offer after school tutoring in a small group setting two days a week to those
students who disengaged during the COVID-19 year and are not on track to graduate. The school will hire a mental health specialist in order
to support the mental health needs of our students. Finally, we will hire a one-year Resource teacher who will support additional academic
services to ameliorate graduation. They will oversee the credit recovery program, and re-invigorate our home visit program to increase
engagement from student and families, monitor students that are not on track for graduation and work with students to increase college
eligibility. The school will also provide summer school for students that are off-track for graduation(summer will be funded by SCUSD).
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https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/

Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan.

California Department of Education
November 2021
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Local Control Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

The Met Sacramento High School

Denise Lambert
Principal

Denise-lambert@metsacramento.org
(916)395-5417

Plan Summary [2022-23]

General Information
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most diverse in terms of race, ethnicity, culture, and language. SCUSD's 2021-22 student population is 41.6% Hispanic/Latino, 16.1% White,
16.9% Asian, 13.4% African American, 7.7% Multi-racial, 2.2% Native Hawaiian or Pacific Islander, 1.3% Filipino, and .5% American Indian
or Alaska Native. Over 68% of students are identified as socioeconomically disadvantaged, including those students that are eligible
Free/Reduced Meals (71.6%), identified as Foster Youth (0.4%), and/or identified as Homeless Youth (0.8%). The student population also
includes a significant percentages of English Learners (20%) and Students with Disabilities (14.8%).

The Met High School population also represents a diverse population, similar to the SCUSD student population. The 2021-22 Met student
population is American Indian Or Alaska Native (.87%), Asian (3.5%), Black or African American (6.2%), Multi-racial (10.7%0, Filipino (.4% ),
Hispanic or latino (43.8%), and White (10.7%). Over 49% of the students are identified as socioeconomically disadvantaged and 8.0%
identified as English Language Learners.

SCUSD is guided by its Core Values and overarching Equity, Access, and Social Justice Guiding Principal. These both address the notion
that "Every system is perfectly designed to get the results that it gets' and acknowledge the presence of fundamental inequities that must be
interrupted and addressed for the district to achieve its stated goals for all student and families. The Met High School has aligned itself with
these core values while taking into consideration it focus and plan for their students. The vision of the Met High School is to provide an
innovative, academically rigorous, project based education that connects students to community-based internships while being part of a safe
and inclusive educational setting. The Met High School mission is to educate all students, including those who may not have succeeded in
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Students experience authentic learning by taking part in an internship. At their internships, students work closely with a mentor who is an
expert in his or her field. The internship experience offers students the opportunity to do real world exploration in an area of career or other
personal interest. Working with our internship coordinator, students choose their own internships either by pursuing internship sites that have
had a long term relationship with the school and are in our internship database or by developing their own opportunities by cold calling
potential sites or through personal contacts. The purpose of the internship program is broader than the traditional ROP program which tends
to be career pathway oriented (although occasionally the internship does serve this purpose). At Met internships, students are expected to
spend about half of their time functioning as any other adult employee of the business or site; the other half of the time students are expected
to take on project work that requires thorough planning and time management. Project work is expected to be an authentic part of the work
environment rather than “make work” to keep the student occupied. The main criterion for valid project work is that it authentically serves the
internship site. Internships last anywhere from one semester to several years. In keeping with the school motto: One Kid at a Time, each
internship is a unique situation. In general, as long as the student has more to learn at their internship site, and the internship site continues
to benefit from the student presence and the student continues to be interested and engaged, the internship continues. If any of those three
criteria are not met, then we end the internship.

Exhibitions

2022-23 Local Control Accountability Plan for The Met Sacramento High School Page 14 of 67





http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#ReflectionsIdentifiedNeed
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#LCAPHighlights

visits, speakers from various colleges. For some reason we no longer pursued our aggressive college going curriculum in deference to other
curricular priorities. The goal going forward is to reinstitute the rigorous 9th grade college awareness curriculum. We will also be piloting a

2022-23 Local Control Accountability Plan for The Met Sacramento High School Page 16 of 67


http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness




A description of the aspects of the LCAP that were influenced by specific input from educational partners.

Stakeholder input influenced the Met's decision to implement and fund programs directly related to improving math proficiency and ELA
proficiency. All stakeholder groups contributed their observations from their vantage points related to the need for improving skills in both
subjects. Teachers provided assessment data and parents contributed their experiences. The office staff relayed the concerns that they were
hearing from students and parents, and the student's perspective indicated a need for tutoring and support/guidance in relation to college
and career choices.
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Goals and Actions

Goal
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And most importantly, since we are a project based school, all of the academic disciplines have developed really great units in their subject
areas. Now that there is a clear structure, our goal is to collect the best lessons/units from our ELA and Mathematics curriculum and upload
them in professional finished form so that other teachers can use them. During our previous WASC self study the determined that what they
wanted was consistent mathematics and ELA units that were done on a yearly basis so that every Met student upon graduations would have

done these projects.

Measuring and Reporting Results

Desired Outcome for

Average Distance
from 'Standard Met'
on English Language
Arts (ELA) Smarter
Balanced Summative
Assessment for grade
11

'Standard Met'

this time.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
ELA State 18-19 school year Results for the 21-22 85% of students
Assessment 38% not meeting are not available at meeting 'Standard

Met' for ELA

Math State
Assessment

Average Distance
from 'Standard Met'
on Math Smarter
Balanced Summative
Assessment for grade

18-19 school year
85% not meeting
‘Standard Met'

Results for the 21-22
school year are not
available at this time.

60% of students
meeting 'Standard
Met' for Math.

Database clean-up
Documents organized
by content area in
folders

Baseline 0O - tool will
be developed for
implementation in the
upcoming year.

On our google drive
we created a new
shared drive that is
called 'new Met

Database that
contains recognizable
folders that are easily
accessible by staff.
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Metric

Appropriately
assigned and
credentialed teachers

Facilities maintained
in good repair.

Implementation of
state standards for all
students.

Baseline

Database as of May
2019 was not
organized. Difficult to
find documents and
curriculum materials
to easily access
information.

100% teachers
appropriately
assigned and
credentialed

In 2019-20 The Met
site was rates as
exemplary

Year 1 Outcome

database'. Folders
have been created
and populated with
updated documents
for the 21-22 school
year.

100% teachers are
appropriately
assigned and
credentialed

100% considered to
be in GOOD condition
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Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

100% teachers
appropriately
assigned and
credentialed

Facility will be
maintained as
exemplary
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Action #  Title Description Total Funds Contributing

1.2 Professional Provide weekly one hour of time per week for teachers to collaborate No
development and with peer approaches to improving student achievement. Activities
collaboration during collaborative time include review of student data, assessment

of student work, and planning of instruction to

1.3 Staffing Improve students' academic outcomes and close achievement gaps in $238,399.00 Yes
ELA and Math.
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An explanation of how effective the specific actions were in making progress toward the goal.

The Met has been very strategic and specific in its goals for the 2021-22 school year. Coming back to in-person instruction was a
paramount to its continued success as a program. On doing so we have been able to keep up with curricular changes, furnishing supplies
and materials, updating technology has occurred on a daily basis. The met did not stray from this goal this entire year.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Due to learning loss that has occurred due to the pandemic, the math goal of 60% met/exceeded on State Testing will be lowered to 50%
and the ELA goal of 85% met/exceeded will be lowered to 75%. We hope to raise these percentages in the coming years.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

We knew that coming back to full in-person instruction in 2021-22 after 18 months of being at home would cause stress and anxiety around
re-establishing the implementation of exhibitions and returning to internships. During remote learning exhibitions were modified to meet the
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Goals and Actions
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DesweZdO%Ji%c‘)lme 1o
and School advisory |(SCC) and School members attending SAB meetings grow to
Board Advisory Board (SAB). | our SAB meetings. more than the

required numbers for
each.
Graduation Rate 2019-20 94% 20-21 86% 95%
2018-19 92%
Student School 2019-20 75% positive, | Climate survey - 90% positive
Climate Survey 25% negative students from The Met
2019-18 50% positive, |did not participate in
50% negative the 21-22 survey
Actions
Action #  Title Description Total Funds Contributing
3.1 Attendance Parent notification on student absences through phone and email No
messaging. Intervention conferences with students who are not
achieving expected attendance & achievement levels. Written
notification to parents for students with excessive absences.
3.2 School Advisory Increase parent involvement at SAB meeting to increase decision No
Board (SAB) making with stakeholders
3.3 Parent Teacher Continue to build the Parent Teacher Home Visit program. This No
Home Visits program helps to facilitate home visit experiences that engage,

families, educators, and students as a team. Protocols help educators
and families to build trust, communication, and common goals.
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Action #  Title Description Total Funds Contributing

3.4 Schoology Training  Host sessions to train parents (English and Spanish) on how to use
Schoology
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
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Action #
4.1

4.2

4.3

Title

College and Career
Readiness

Counseling

Sacramento City
College

Description Total Funds
Increase graduation rate and college acceptance $23,803.50

Students are encouraged to begin preparation for their post secondary $23,803.50
lives. Our counselor meets with all students to review colleges, fill out

FAFSA and she holds workshops to help students in preparing for

college or technical school after graduation

Sacramento City counselor will work with Met students to develop
Educational Plans, and ensure students are on track to meet A-G
requirements.

Goal Analysis [2021-22]

pf how this goal was carried out in the previous year.

An analysis

2022-23 Local C

bntrol Accountability Plan for The Met Sacramento High School

Contributing
No

Yes

No
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23]ners, and Low-
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2022-23 Total Expenditures Table

Totals LCFF Funds OlE] S Local Funds Federal Funds Total Funds | Total Personnel el Ve
Funds personnel

Totals $238,399.00 $1,898,101.00
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2022-23 Contributing Expenditures Tables

1. Projected 2. Projected 3. Projected
LCFF Base LCFF Percentage to
Grant Supplemental | Increase or
and/or

Concentration
Grants
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

3.6 School events
4 4.1 College and Career Readiness Yes $47,063.00 $47,054.00
4 4.2 Counseling Yes
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2021-22 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned
LCFF Expenditures for | Between Planned Percentage of

Supplemental 4. Total Planned Contributing and Estimated Improved
and/or Contributing Actions Expenditures for Services (%)

Concentration Expenditures (LCFF Funds) Contributing
Grants (LCFF Funds) Actions
(Input Dollar (Subtract 7 from
Amount

250,510. $264,856.00 $0.00 $0.00 0.00%
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8. Total Estimated
Percentage of
Improved
Services
(%)

0.00%

Difference
Between Planned
and Estimated
Percentage of
Improved
Services
(Subtract 5 from
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAS) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — Identify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:
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= Inclusion of action(s) as contributing to increased or improved services for unduplicated services

e Determination of effectiveness of the specific actions to achieve the goal

e Determination of material differences in expenditures

e Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
« Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
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Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAS are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022—-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEAS required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.

e Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA'’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

e Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA'’s eligibility for Differentiated Assistance.

e Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s
Local Control Funding Formula web page at https://www.cde.ca.qov/fg/aallc/.

e Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

e Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

 Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, providedg 394.24099731 27m 540.30999756 Tm [28 41.39699936 , the 756 Tmf-1(cificss731al Tf.52999lopms), 997vetrir )1(N
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—12 as compared to all
students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section

as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e It considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enroliment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

* Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

* Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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Table 2: Contributing Actions Table (for the coming LCAP Year)
Table 3: Annual Update Table (for the current LCAP Year)
Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not 