Sacramento SACRA ENTO C TY UN F ED SCHOOL DISTRICT

City Unified BOARD OF EDUCAT ON
School District

Agenda ltem# 10.1f

Meeting Date: February 20, 2020

Subject: Approve Minutes of the February 6, 2020, Board of Education Meeting

Information Item Only
Approval on Consent Agenda
Conference (for discussion only)
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[] Action
[] Public Hearing

Division: Superintendent’s Office

: Approve Minutes of the December 19, 2019, Board of Education
Meeting.

Background/Rationale: None
Financial Considerations: None

LCAP I(s): Family and Community Empowerment

Documents Attached:
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3.1 Government Code 54956.9 - Conference with Legal Counsel:
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54956.9 (OAH Case No. 2019080681 and OAH Case No. 2019070916)

b) Significant exposure to litigation pursuant to subdivision (d)(2) of Government
Code section 54956.9 (One Potential Case)

¢) Initiation of litigation pursuant to subdivision (d)(4) of Government Code
section 54956.9 (One Potential Case)

3.2 Government Code 54957.6 (a) and (b) Negotiations/Collective Bargaining TCS,
SCTA Government Code 54957.6 (a) and (b) Negotiations/Collective Bargaining
SCTA, SEIU, TCS, Teamsters, UPE, Non-Represented/Confidential Management
(District Representative Cancy McArn)

3.3 Government Code 54957 Public Employee
Discipline/Dismissal/Release/Reassignment

3.4  Education Code 35146 — The Board will hear staff recommendations on the
following student expulsion re-entries:
a) Expulsion #8, 2018-19
b) Expulsion #17, 2018-19

4.0 CALL BACK TO ORDER/PLEDGE OF ALLEGIANCE

4.1 The Pledge of Allegiance

42 Broadcast Statement (Student Member Ang-Olson)

5.0 ANNOUNCEMENT OF ACTION TAKEN IN CLOSED SESSION
Counsel Jerry Behrens reported that both Special Education settlement agreements were
approved. OAH Case No. 2019080681 (by a vote of 6-1 with Vice President Pritchett
voting no) and OAH Case No. 2019070916 (by unanimous vote of 7-0).

6.0 AGENDA ADOPTION
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Public Comment:

Michael Day
Asher Breedlove
Steffan Brown




SEIU — No report given

TCS — No report given

Teamsters — No report given

UPE — Richard Owen reported on behalf of UPE

8.2 District Parent Advisory Committees Information

Community Advisory Committee - Renee Webster Hawking reported on
behalf of the CAC

District English Learner Advisory Committee — No report given

Local Control Accountability Plan/Parent Advisory Committee — Alison
French-Tubo reported on behalf of LCAP/PAC

Second Vice President Minnick mentioned that he attended the last LCAP
meeting and that staff was well prepared on all topics.

8.3 Superintendent’s Report (Jorge A. Aguilar) Information
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items. He also reported that Camellia Basic Elementary School has been recognized
by the California Department of Education as a 2020 California Distinguished
School. He attended a Lunar New Year celebration at the school, and he gave well
wishes to all that celebrated the Lunar New Year. Additionally, nominations are now
open for Teacher of the Year, and nominations are open until March 8" through the
Districtavehsite -nen Enrallment has started as welLand willup tyrguehTue sd
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February 18" The school climate survey is also open until March 6". The
Superintendent also extended an invitation to all to attend a safe schools community
meeting on Tuesday, February 18" at 5:00 p.m. at the Serna Center. Director of Safe









Member Garcia asked which programs would still be available for potential budget
reductions. She has concerns because we cannot just rely on healthcare savings to
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that this is a good segue into Item 9.4 coming up, in recognition of the findings that
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Member Woo motioned to approve, and Second Vice President Minnick seconded.
The motion passed unanimously.

9.3 Revised Board Policy (BP) 3100. Business and Noninstructional First Reading
Operations (Budget Reserves and Use of One-Time Funds)
(Rose Ramos)

Before the presentation started, President Ryan explained that the Board has been
having monthly trainings over the past year and a half in best practices around good
qurd governance, aqd thls mcludes ynderstandmg how'to be betfér in thezr budget '




economic crash. Ms. Ramos said five percent would cover probably just a few
months.

President Ryan asked, according to School Services, what the average reserve is for
an urban school district. Ms. Ramos said that there is a reserve list that she will
make available.
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very supportive of both of these policies in general. She noted that we are already
locked into overspending based on our revenues, and she sees these policies as
informing Board decisions to increase spending going forward. However, since we
are already in a fiscal crisis where we must reduce costs, she would like the Board to
think about how the policies are adopted to inform decision making going forward
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we are in right now. She said we may need to have a lower reserve to dig ourselves
out of the fiscal crisis and meet the minimum and then build a five percent reserve
going forward. Because we have already committed to on-going expenditures that
we cannot afford, if we receive one-time funds, it does make sense to spend those
one-time funds on the on-going expenditures as we try to get ourselves out of the
deficit. Reserves are basically one-time funds. She would like to see some revision
fo the policies regarding how these two areas apply to our current situation.

Vice President Pritchett asked how long the District has had a two percent reserve.
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salaries include additional components for teachers that is in the budget that does
not end up in the J90. What they were trying to demonstrate in the table is that, over
time, the teacher salaries at the District were lower than at other districts, but when
they added in the health benefit and looked at total compensation, it was consistently
the highest across the board. Ms. Howle then spoke more about 2018-19 and 2019-
20 comparisons. They wanted to make sure they were fairly comparing the District
to other dlstrlcts Subsequently, the J90 reports have come out for 201 8 19, and staff
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comparison districts were Stockton, San Juan Unified, Elk Grove, and Twin Rivers.
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total compensation for teachers in the District is the highest across all of the years
Lhev v}udlgd Ms, Howle then_snoke_to the variety nf nntions for cuts that they
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done of each individual number along with additional support in order to validate;
that was not necessary for this report. To get to that level of detail, they were able to
support it and support the structural deficit and all the other conclusions using the
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conduct where they take that extra step to validate the data. Mr. Briley said that it
depends on the scope of the audit. Ms. Howle added that her office operates under
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Standards (GAGAS). Those standards require auditors to conduct data reliability.




Member Murawski asked if they recommend any particular mechanism for the Board

to utilize to ensure that the District is doing these things. Mr. Kolitsos said that the
Board is always welcome to contact the audit team to talk about what is happening
and if the District is on the right track or not. Member Murawskl said that she
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thanked the presenters for their work and called upon the Board, community '
members, and others to take this as a road map to financial health moving forward.

Superintendent Aguilar commended the auditor team and said that District staff
tried to be as accommodating as possible. He noted that in one portion of the audit
the finding was that we have verv Jimited flexibilitv ide of the negotiations
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clear about how little flexibility there was, and perhaps the assumption was that we
had a lot of programs that we could fund and were, in fact, funding. And that to be
able to make the cuts necessary from unrestricted general funds has not been the
case for many, many years. We have heard this from the County office and other
entities. Superintendent Aguilar asked the audit team how they came to the
conclusion that the District’s budget structure has very little flexibility outside of the
collective bargaining process at the moment. Mr. Kolitsos said that one of the first
things they did was to look at expenses and revenues and saw that expenses are
consistently exceeding revenues year afier year; we look at the budget and see that
80 percent of the District’s funds are going to salaries and benefits. We reviewed
various proposals that basically suggested cuts in other areas outside of the
collective bargaining process and found that, while some may generate some
savings, none of them would actually provide any significant savings that would
cover the structural deficit that the District is currently facing. Based on that, we
looked at what other options you have. We looked at adjusting salaries and benefits,
and what you have to do there is to negotiate with your respective unions to come up
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to participate in the public meeting, please contact the Board of Education Office at (916) 643-9314 at least 48 hours
before the scheduled Board of Education meeting so that we may make every reasonable effort to accommodate you.
[Government Code § 54953.2; Americans with Disabilities Act of 1990, § 202 (42 U.S.C. §12132)] Any public records
distributed to the Board of Education less than 72 hours in advance of the meeting and relating to an open session item
are available for public inspection at 5735 47" Avenue at the Front Desk Counter and on the District’s website at
www.scusd. edu
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