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City Unified BOARD OF EDUCAT ON
School District

Agenda ltem# 10.1f

Meeting Date: February 18, 2021

Subject: Approve Minutes of the January 26, 2021, Board of Education Meeting

Information Item Only
Approval on Consent Agenda
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Conference/First Reading (Action Anticipated )
Conference/Action

Action

Public Hearing
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Division: Superintendent’s Office
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Meeting.

Backaround/Rationale: None

Financial Cancidaratinne: Nana
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Tuesday, January 26, 2021

Christina Pritchett, President (Trustee Area 3) .
/ Z . 4420 - ] Qs
! —F(—'—_f UE et oot Saced

R AT

anie

L N

B T I

[ N

N
|

|

.,
§ W NS L

{=r

s x

- 4
-

Leticia Garcia (Trustee Area 2)

Jamee Villa (Trustee Area 4)

Chinua Rhodes (Trustee Area 5) . Serna Center

Lavinia Grace Phillips (Trustee Area 7) Community Conference Rooms

Isa Sheikh, Student Member 5735 47" Avenue

Sacramento, CA 95824
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danuarv 26. Individual public comment shall be no more than two minutes in length on
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time for public comment, depending on the agenda item and the number of public
comments.

Public Comment
Meredith Nikkel
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Board Comments

Member Murawski thanked President Pritchett and
Second Vice President Woo for bringing this resolution
forward. She feels that responsible Board members and
stakeholders should be pushing the District to make
decisions that maintain long-term fiscal health. She noted
that this is a first reading, and encouraged thoughts from
others, but also said she largely supports the resolution.
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anyone, and if it is, it is an attack on students. She stated
that one-time funds should never be used for on-going
expenses and said that the Board has a duty to be good
stewards of the District. She feels that this resolution is a
good start in standing together and moving forward.

Member Garcia reflected that the resolution does not
paint a pretty picture, unfortunately it provides one that
shows where the District is and provides a background on
@y pfﬁ_gﬂf_hpzp It also_nrovides n nictuve of how_the
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District can move forward, however. She asked how the
resolution might include priorities to make reductions
moving forward. President Pritchett said that the Board
can work on that before bringing it back to the next
meeting.

Member Phillips said she is trying to figure out if the
resolution is an attack, as it speaks loudly to what the
actual problem is. It seems to her that there is a lot of
solution that does not stick with why a lot of parents,
teachgrs_ong stoff are alaneiting insavinnenhby thavouont .
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to save their schools. It is more of a plan to go at teacher
pay and go at classified staff pay. She said we do realize,
obviously, that benefits are very costly and as a result of




Member Villa said it is very frustrating to constantly go
through this, as the District has gone through this for
years, and we are still here. She said it is not pretty and
not a finger pointing, but that this is an opportunity for
everyone to work together. She acknowledged the work of
staff and how difficult it must be to present the negative
information. She said it is imperative, as representatives
of the District, that they always put students first and
stated that these cuts will hurt students. She wants to
work together to move forward to do the right thing.

Student Member Sheikh echoed a public comment that
stated we need less resolutions and more solutions. He
agrees, but feels we do need a resolution. He noted all the
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He noted that no one wants to cut teacher pay, but also
acknowledged the clear cut numbers presented by staff
time and again. He feels that to pretend as if recognizing
the problem, which is real, is somehow an attack is
incredibly tone deaf in a District that wants to avoid
receivership.

Member Rhodes asked for an explanation of a current
deficit versus a structural deficit. Ms. Ramos gave the
explanation. Member Rhodes asked Ms. Ramos to clarify
that the District does not now have a current deficit, but a

structural deficit. She said that is correct. Member
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have a resolution to recognize the structural deficit when
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to center a lot of their conversations on community.
Moving forward, he stated that they have to involve
community along with stakeholders and partners. He
suggested that the resolution also state how the District
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this new resolution. He said that if the Board says it
stands for somethino. he wanis to know hevond that what
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will be done.

President Pritchett said she agrees with Member Rhodes
and reiterated that this the opportunity to be a collective
voicg Shegalsn nointed puf that when thereds a resolution
on the agenda, it is typically voted on that night, and that
thzs needs to be the next step of movmg forward of

brought forward for Board feedback; it will be brought
forward at the next meeting.

Member Rhodes asked for a staff report analysis of the
impacts. President Pritchett asked for a clarification.
Membper Rhodes exnlnipgd_ President Pritchett asked




Chief Business Office Rose Ramos, along with District
Cabinet members, presented. She gave a history and
background on the District’s budget, and the District’s
current budget status and multi-year projection (based on
the 2020-2021 first interim financial report). They then
went into the fiscal recovery plan discussion and provided a
summary.
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Steve and Pam Johns
David Fisher

Nikki Milevsky
Cindee Stewart
Daniel Darby

Alison French-Tubo
Renee Webster-Hawkins
Angel White

Daniel Ruiz

Brenda Mork

Kara Synhorst
Stacey Sayre

Kevin Borrelli

Amy Woodhull
Kristen Tudor
Ingrid Foster

Marco Colucci
Stacey Hayashi
Crystal Richardson
Josh Clark

Sloane Richardson
Mary Kelly

Heather Haight

Lori Merritt

Michael Richardson
Brittany Barham-Guerrero
Elizabeth Campbell
Jennifer Wallace
Devon Davis
Katherine Sanders
Sarah Soto-Taylor
Dave O’Toole
Rebekah Scoville
Dan Goulart

Ryan Johnson

Chris Thoma
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Aneela Asch



Nancy Fitzpatrick
Cindi Brosemer

Catherine Warmerdam




brought to the Board. She said there are ways of serving
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because there may be opportunities of which advantage
can be taken. She said things may look differently, but the
programs may still be in place to some extent. She does
think that, to the extent that additional recommendations
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dollars (recognizing that they are one-time dollars which
still do not necessarily address the structural deficit) it is
appropriate in some instances to maybe come back with
additional items or elements that can be paid for through
COVID dollars. She knows that districts have not yet
received those dollars that were approved in late
December from our federal government. Therefore we do
not know yet what the District will get and what
restrictions those dollars will have, so perhaps the list
presented (slide 33) is still not exhaustive. She asked how



implementation plan can come back to the Board and how
many times the Board gets to see that implementation plan
as it unfolds. She would also like to see a list of how the
Board is going to prioritize removing or restoring some of
the cuts that will be identified for next week.
Superintendent Aguilar said what we would be looking for
mostly from state and federal funding is on-going funding,
and he spoke about the mandatory layoff notification
timeline. Cancy McArn, Chief Human Resources Officer,
was asked to give an overview of the timeline later in the
presentation.

Member Villa thanked Vice President Murawski and
Member Garcia for their comments as she agrees with
much of what they said. She added that the Board needs
to think about long term strategy and the way that they are
looking at education in Sacramento. She agrees that
many items should be off the table, especially IB schools
and GATE, Art and Music. She wants to look at a long
term strategy for the District from a business standpoint
as well, rather than continually playing catch-up, and she
feels the starting point for that is negotiated solutions
rather than anything that directly impacts students.

Vice Preﬁdem‘ Myrgwski gave follow -up on the comments -

' made so far “ She reminded everyone ‘of where we are with
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the strategic planmng process and the LCAP plannzng

facilities through Measure H funds. She feels that these
should all be aligned. She noted from the presentation
that SCOE’s fiscal responsibilities can continue until the
structural deficit is eliminated and asked for-clarification.
Ms. Ramos said that is correct, because the District could
swing between qualified and non-qualified due to one-time
Sfunds. .
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8.0 FUTURE BOARD MEETING DATES / LOCATIONS

v" February 4, 2021 4:30 p.m. Closed Session, 6:00 p.m. Open Session,
Serna Center, 5735 47" Avenue, Community Room, Regular Workshop Meeting

v" February 18, 2021 4:30 p.m. Closed Session, 6:00 p.m. Open Session,
Serna Center, 5735 47" Avenue, Community Room, Regular Workshop Meeting

9.0 ADJOURNMENT

President Erijcheﬁg_gsked for a motinn o ﬂ(l’jaurn_thg_meeﬁno- a motion was made hv S’agegg

A

L

Vice President Woo and seconded by Student Member Sheikh. The motion was passed
unanimously, and the meeting adjourned at 9:53 p.m.

Jorge A. and Board Secretary

NOTE: The Sacramento City Unified School District encourages those with disabilities to participate fully in the
public meeting process. If you need a disability-related modification or accommodation, including auxiliary aids or
services, to participate in the public portion of the special Board meeting, please contact the Board of Education Office
at (916) 643-9314 at least 8 hours before the scheduled Board of Education special meeting so that we may make every
reasonable effort to accommodate you. [Government Code § 54954.2; Americans with Disabilities Act of 1990, § 202
(42 US.C. §12132)]



