


CORE VALUE

We recognize that our system 
is inequitable by design and 
we vigilantly work to confront 
and interrupt inequities that 
exist to level the playing field 
and provide opportunities for 
everyone to learn, grow and 
reach their greatness.

GUIDING PRINCIPLE

All students are given 
an equal opportunity to graduate 

with the greatest number of 
postsecondary choices 

from the widest array of options
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Background

Section 124(e) of Assembly Bill 130 requires Local Educational Agencies (LEAs) 
to present an update on the annual update to the 2021–22 LCAP and budget 
overview for parents on or before February 28, 2022, at a regularly scheduled 
meeting of the governing board or body of the LEA. At this meeting the LEA must 



Overarching Thoughts

The ongoing and emerging impacts of the COVID-19 pandemic, including the recent 
omicron surge, cannot be understated with regard to program implementation and 
measurable outcomes.  When reviewing status updates and outcomes in the one-time 
supplement and the mid-year report, the context of the pandemic is an important lens 
for understanding.  Examples key impacts:

• Staffing Shortages: Preexisting staffing shortages have been exacerbated by the 
ongoing COVID-19 context and during COVID surges

• Breaks in data reporting continuity: State assessments and California School 



Mid-Year Update: LCAP Metrics

At this point in the 
school year, some 
metric outcomes are 
Unknown, some are In 
Progress, and some are 
Known. 
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Mid-Year Update: LCAP Expenditures and 
Implementation

Similarly, at this point in 
the school year, some 
LCAP actions have Not 
Started, some are In 
Progress, and some have 
been Completed.  
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Goal 1: College and Career Readiness

100% of SCUSD students will graduate college and career 
ready with a wide array of postsecondary options and a clear 
postsecondary plan. Growth in Graduation Rate and 
College/Career Readiness will be accelerated for Students 
with Disabilities, English Learners, African American students, 
American Indian or Alaska Native students, Hispanic/Latino 
students, Native Hawaiian or Pacific Islander students, Foster 
Youth, Homeless Youth, and other student groups with gaps 
in outcomes until gaps are eliminated.
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Goal 1 Metrics

• 1A: Graduation Rate (Combined 4/5-
Year Cohort Rate) (State Dashboard 
Indicator)

• 1B: On-Track Graduation Status
• 1C: College/Career Preparedness 

(State Dashboard Indicator)
• 1D: A-G Requirements Completion 

Rate
• 1E: On-Track A-G Status
• 1F: A-G AND CTE Completion Rate
• 1G: Career Technical Education 

(CTE) Pathway Completion Rate
• 1H: CTE Pathway Enrollment
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• 1I: Free Application for Federal Student Aid 
(FAFSA) Completion

• 1J: Certificate of Completion Percentage
• 1K: State Seal of Biliteracy (SSB) completion
• 1L: State Seal of Civic Engagement (SSCE) 

completion
• 1M: International Baccalaureate (IB) Exam 

Performance
• 1N: IB Diploma Completion
• 1O: English Language Arts (ELA) Early 

Assessment Program (EAP)
• 1P: Math Early Assessment Program (EAP)
• 1Q: Post-secondary outcomes for Students 

with Disabilities





• Career and Technical Education (CTE)
• Academic and Career Counseling
• Central support for aligned master scheduling
• Credit Recovery options for students
• Exam Fee Support
• International Baccalaureate (IB) Program Support
• Department Chair stipends (High school)
• Transition Planning for students with disabilities

Goal 1: College and Career Readiness
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Goal 1 Actions: Mid



Goal 2: Tier 1 – Foundational Educational Experience



Goal 2 Metrics

• 2A: ELA State Assessment (DFS)
• 2B: Math State Assessment (DFS)
• 2C: California Science Test (CAST) 

Performance
• 2D: English Learner Progress 
• 2E: Reclassification Rate
• 2F: Long-Term English Learner 

(LTEL) Percentages
•



Goal 2 Metrics: Mid-Year Update
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Metric Baseline 2023-24 Target 2021-22 Mid-Year 
Update

English Language Arts (ELA) State 
Assessment 
(Distance from ‘Standard Met’)

-21.5 -15.6 Not Available

Advanced Placement (AP) 
(Pass Rate (%10-12th graders with at 
least one score of 3+)

10.6 (18-19)
5.7 (19-20) 20 10.2 (20-21)

Reclassification Rate 10.4 (19-20)
4.6 (20-21)

13.3
(within .5% of 
state average)

TBD (21-22)

Least Restrictive Environment (LRE) –
% of Students with Disabilities (SWD) by 
time spent in regular class setting

2018-19
>80% of time: 57.7
<40% of time: 23.8

>80% of time: 61
<40% of time: 20

2019-20
>80% of time: 54.1
<40% of time: 22

The full Mid-Year report includes disaggregated data for all measurable outcomes where disaggregation is 
available.



• Professional Development for standards implementation
• Advanced Learning Programs (AP and GATE)
• Expanded Learning Programs
• Multisensory Reading Intervention: Curriculum and Training
• Language Acquisition Programs for English Learners
• Professional Learning for Instruction for English Learners
• Pathways to Multiliteracy
• Class Size Reduction and Additional Staffing for High-Needs Sites
• Weekly Collaboration Time for Staff 
• Restructured Salary Schedule to increase recruitment and retention of staff
• Early Childhood Education: Preschool and Transitional Kindergarten
• Literacy, Research, and Project-based instruction: Secondary Librarians
• Visual and Performing Arts Opportunities
• Extra and co-curricular opportunities for students
• Building Teacher Capacity to teach reading districtwide

Goal 2: Foundational Educational Experience

16



Goal 1 Actions: Mid-Year Update
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Action Budgeted 
Expenditure

Mid-





Supplement for the Annual Update for the 2021-22 LCAP

The Supplement has five prompts:
1. A description of how and when the LEA engaged, or plans to engage, its 

educational partners on the use of funds provided through the Budget 
Act of 2021 that were not included in the 2021–22 Local Control and 
Accountability Plan (LCAP).
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Funding Source Amount

Expanded Learning Opportunities Program (ELOP) Funds $10,238,922
Educator Effectiveness Block Grant (EEBG) $8,923,701
A-G Completion Improvement Grant Program $3,030,601
Additional Concentration Grant Add-On Funds $8,203,096



Supplement for the Annual Update for the 2021-22 LCAP

The Supplement has five prompts:

2. A description of how the LEA used, or plans to use, the additional 
concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an 
enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.

3. A description of how and when the LEA engaged its educational partners 
on the use of one-time federal funds received that are intended to 
support recovery from the COVID-



Supplement for the Annual Update for the 2021-22 LCAP

The Supplement has five prompts:

4. A description of how the LEA is implementing the federal American 
Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges 
experienced during implementation. [i.e., the ESSER III Plan]

5. A description of how the LEA is using its fiscal resources received for the 
2021–22 school year in a manner that is consistent with the applicable 
plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.
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Prompt 2: Use of additional Concentration Funding

The additional concentration grant add-on funding is being used 
primarily to maintain classroom teacher staffing levels at sites in the 
face of declining enrollment.  

Significant decreases in enrollment would otherwise project to lower 
levels of staffing, impacting the level of services available for students, 
particularly those with the highest needs.  This would especially 
impact schools with high percentages of unduplicated students.

54 of SCUSD’s schools have Unduplicated Pupil Percentages (UPPs) 
higher than 55%. These range from 55% to 98% and most are above 
70% UPP. 23





Prompt 4: Implementation of the ESSER III Expenditure Plan

The full text of prompt 4 includes implementation updates for the 
district’s identified actions.

A primary challenge in implementation has been hiring/staffing 
due to preexisting shortages and shortages exacerbated by the 
COVID-19 pandemic and recent omicron surge.

Despite the significant challenges of the past few months, the 
district has moved forward with implementation and most actions 
are in progress.
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ESSER III Implementation Status
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Examples of updates for actions funded by ESSER III in 2021-22 include:
• Establish college and career readiness labs at Middle Schools: Implementation is on track.  2021-22 

planning activities have included identification of cohort 1 participants, identification of classrooms, 
ordering of materials and planning for installation, planning summer professional development, and 
identification of participating teachers.  Implementation of the first labs will occur in Fall 2022.

•





Prompt 5: Using fiscal resources consistent with applicable plans

SCUSD is using the fiscal resources received in alignment with core district planning that 
includes the LCAP and Return to Health Plan as anchors.  Key steps in this planning 
process have included:

• The Guiding Principles for Effective Planning and Implementation of Funding presented 
on April 22, 2021

• A framework for providing student supports presented by the Academic and Student 
Support Office on June 24, 2021

• The ESSER III Expenditure Plan’s strong alignment to specific LCAP actions and goals
• The aligned Recruitment and Retention focus within the Educator Effectiveness Block 

Grant 

The LCAP and Return to Health plan will continue to guide the district’s efforts during, 
through, and beyond the pandemic. 28



Next Steps

The final LCAP for 2022-23 will include updated Annual Update information with 
revisions based on information that becomes available over the next several 
months including:
• Measurable outcome data not available at the time of this mid-year report
• Updated projected expenditures
• Incorporation of initial action implementation status updates into the full 

analysis sections required for each LCAP goal area.  

The one-time supplement to the Annual update to the 2021-22 LCAP will be 
included in the districts 2022-23 LCAP package as part of the review and 
approval process by the board and county office of education.

The LCAP will be presented in a Public Hearing at the first regular meeting in 
June and for adoption at the second meeting in June.
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Also included in this item for adoption are the Mid-Year reports and 
Supplements to the Annual Update for the district’s dependent charter 
schools.  These include:
• Bowling Green Elementary Charter School
• George Washington Carver School of Arts and Science
• New Joseph Bonnheim Community Charter School
• Sacramento New Technology High School
• The MET Sacramento High School
Dependent charter schools are required to complete the same LCAP 
process requirements as all Local Educational Agencies (LEAs).

Dependent Charter Plans

30



Closing Thoughts

The ongoing COVID-19 Pandemic has continue to impact a wide range of 
district efforts.  These impacts include increased challenges in the hiring of staff, 
implementing health and safety protocols, and addressing learning acceleration 
needs due to the impacts of distance learning.

Despite these challenges, SCUSD is committed to implementing the LCAP to 
provide the necessary services to our students.

We acknowledge and are sincerely grateful for the support of parents and 
caregivers, the resilience of students to continue to reach for excellence, and 
the hard work and dedication of all staff.
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Questions?

3232


