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Information Item Only
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Action

Public Hearing

N

Division: Office of the Deputy Superintendent

Recommendation: The Board can make recommendations to the 2023-2024 LCAP.
Final approval from the Board is scheduled for the June 22, 2023 Board of Education
meeting.

Background/Rationale: Annually, the Board of Education approves the LCAP which is
also required by the California Department of Education.

Financial Considerations: TBD

LCAP Goal(s):

Goal 1. 100% of SCUSD students will graduate college and career ready with a wide
array of postsecondary options and a clear postsecondary plan. Growth in Graduation
Rate and College/Career Readiness will be accelerated for Students with Disabilities,
English Learners, African American students, American Indian or Alaska Native
students, Hispanic/Latino students, Native Hawaiian or Pacific Islander students, Foster
Youth, Homeless Youth, and other student groups with gaps in outcomes until gaps are
eliminated.

Goal 2: Provide every SCUSD student an educational program with standards-aligned
instruction, fidelity to district programs and practices, and robust, rigorous learning
experiences inside and outside the classroom so that all students can meet or exceed
state standards.

Documents Attached:



Goal 3: Provide every student the specific academic, behavioral, social-emotional, and
mental and physical health supports to meet their individual needs - especially English
Learners, Students with Disabilities, Foster Youth, Homeless Youth, African American
students, American Indian or Alaska Native students, Hispanic/Latino students, Native
Hawaiian or Pacific Islander students, and other student groups whose outcomes
indicate the greatest need — so that all students can remain fully engaged in school and
access core instruction.

Goal 4: School and classroom learning environments will become safer, more inclusive,
and more culturally competent through the active dismantling of inequitable and
discriminatory systems affecting BIPOC students, Students with Disabilities, English
Learners, Foster Youth, Homeless Youth, and LGBTQ+ Youth.

Goal 5: Parents, families, community stakeholders, and students will be engaged and
empowered as partners in teaching and learning through effective communication,
capacity building, and collaborative decision-making.

Goal 6: Provide all school sites three-years of training, coaching, and ongoing support
to implement an effective Multi-Tiered System of Supports (MTSS). Training will be
completed and all district sites should be conducting business and serving students
using an MTSS framework by 2024-25. Progress will be measured with the Self-
Assessment of MTSS (SAM) Implementation tool in addition to external indicators of
site fidelity including: (a) holding MTSS team meetings regularly, (b) engaging in data
based practices to assess need and progress monitor and (c) providing differentiated,
tiered interventions as evidenced by twice-yearly report outs of challenges/successes
by each site leader.

Goal 7: SCUSD will revisit and revise the District Graduate Profile (Previously adopted
in 2014) so that it accurately reflects the current priorities of educational partners and
adopt the updated version by the end of 2022-23. School sites will be provided support
to align their instructional priorities and goals to the revised Graduate Profile so that all
sites demonstrate evidence of alignment in their school plans by 2023-24.

Goal 8: SCUSD will maintain sufficient instructional materials, safe and clean facilities,
core classroom staffing, and other basic conditions necessary to support the effective
implementation of actions



socioeconomically disadvantaged students who are identified as homeless will increase
and approach the expected 5- 10% rate.

Goal 11: All Foster Youth demonstrating below-grade level academic proficiency will be
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Sacramento City Unified School District
CDS Code: 34674390000000

School Year: 2023-24

LEA contact information:

Jorge A. Aguilar

Superintendent

superintendent@scusd.edu

916.643.7400

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration” grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2023-24 School Year
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All Other LCFF funds.

This chart shows the total general purpose revenue Sacramento City Unified School District expects to receive in
the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Sacramento City Unified
School District is $720,405,508, of which $502,824,980 is Local Control Funding Formula (LCFF), $111,824,543
is other state funds, $6,184,125 is local funds, and $99,571,860 is federal funds. Of the $502,824,980 in LCFF
Funds, $93,935,863 is generated based on the enrollment of high needs students (foster youth, English learner,
and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.
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This chart provides a quick summary of how much Sacramento City Unified School District plans to spend for
2023-24. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Sacramento City Unified School District plans to spend
$698,964,175 for the 2023-24 school year. Of that amount, $436,371,440 is tied to actions/services in the LCAP
and $262,592,735 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will
be used for the following:

Increased or Improved Services for High Needs Students in the
LCAP for the 2023-24 School Year

In 2023-24, Sacramento City Unified School District is projecting it will receive $93,935,863 based on the
enrollment of foster youth, English learner, and low-income students. Sacramento City Unified School District
must describe how it intends to increase or improve services for high needs students in the LCAP. Sacramento
City Unified School District plans to spend $93,935,863 towards meeting this requirement, as described in the
LCAP.
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Local Control Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

2023-24 Local Control Accountability Plan for Sacramento City Unified School District Page 5 of 230


http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#generalinformation







2023-24 Local Control Accountability Plan for Sacramento City Unified School District Page 8 of 230



2023-24 Local Control Accountability Plan for Sacramento City Unified School District Page 9 of 230


http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsSuccesses

The School of Engineering and Sciences Accomplishments:
e Clearly defined interventions for each tier
« Internal data tracking system to monitor student progress; interventions are designated based on data
« Monthly team meeting comprised of counselors and our resource specialists, where attendance and performance data is analyzed
to identify improvements.
« Quarterly and needs we assess our students quarterly across performance metric indicators.

Harkness:

Teacher selected essential standards, broken down into skills, and common formative assessments developed for every learning
intention within each essential standard.

Development and implementation of Professional Learning Communities (PLCs) structure who meet weekly, discuss teaching and
learning of essential standards, and determines which students need intervention.

Emergence of teachers as instructional leaders of the school, who engage in continual collaboration around meeting academic
goals.

English Learner Master Plan
Why does SCUSD have an EL Master Plan?

“The Sacramento Unified School District vigilantly work to identify, confront, and interrupt inequities that are inherent in-and hurtful to-public
education and address opportunity gaps so that all students can reach their full potential. The commitment to English Leaner students is
paramount to leveling the playing field and is treated as an ethical and legal obligation. The Master “Plan creates a road map for educates to
provide English Learners the support they need to become proficient speaker and writers and ultimately, vocal and active members if our
community. The Master Plans will help us engage parents and families to ensure that learning continues at home while respecting and
encouraging traditional and beliefs of every English Learner households. In Summary, SCUSD will develop an English Learner program that
establishes the benchmark for success based in the value statement.”

Jorge Aguilar, Superintendent SCUSD

During 2021-22, the Multilingual Literacy department has led the efforts to revise and seeking approval for the district’s English Learner
Master Plan. Evidence the po ET EMC Q ting Tf 1k for suo(ncUo )1(Le)a] Tt spe-1(ed)-1( )1LCAP(ha)-1(t )1(I)-inclusis are dde
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1. Early Learner Identification and Assessment
Purpose: Ensure students receive the necessary supports and services on their academic journey; aligns and supports MTSS (5 Strategic
Priorities)

2. English Language Development Program
Purpose: Provides guidance to implement high-quality instruction and programs for English Language Learners; aligns and support
High Quality Instruction, MTSS and Professional Learning (5 Strategic Priorities)

3. English Learning Monitoring and Reclassification
Purpose: Monitors English Learner’s academic and linguistic progress, proficiency and reclassification determinations.

4. English Language Development Designated and Integrated Instruction
Purpose: Purpose: develop English learner’s proficiency and provide access to academic content.

5. Access to the Core Curriculum:
Purpose: Ensure that English learners have access to well-articulated, high-quality, standards-based core curriculum instruction.

6. Staffing and Professional Development
Purpose: Outlines certification requirements and staffing procedures for providing instruction to English Learners, as well as essential
components of the district’'s comprehensive, longitudinal professional learning program are presented.

7. Standards, Assessment, and Accountability’
Purpose/s: Delineates the program evaluation and accountability for English learner programs.
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SCUSD will ensure the English Learners engage in high-quality instruction and is unwavering in the commitment to setting high expectations
for all students. High quality instruction is what all English Learners will experience and directly reflects that of their English speaking peers.
There is the acknowledgment that with the implementation of high-quality instruction, there must be built-in opportunities for differentiated
and small group instruction. These strategies are Tier 1 and Tier 2 interventions of the MTSS model that can occur within the classroom
setting or through pull-put programs with a content or resource specialist. If through Tier 1 and Tier 2 interventions, students continue to
encounter academic challenges, Tier 3 of the MTSS model calls for individualized, student intervention to best meet the students’ unique
needs. As English Learners move through the identified interventions, data and progress monitoring, determine the correct Tier that meets
students’ needs. These determinations are made through the school’
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During 2021-22, a range of programs and services have been expanded to provide additional supports for students, staff, and families.
These include programs designed to address the impacts of COVID-19 and programs that, while contributing to COVID-19 response,
address needs that existed prior to the pandemic. Examples of program expansions include:

Visual and Performing Arts (VAPA) opportunities. Initially piloted in 72 classrooms, the Theater Arts/Social Emotional Learning (SEL)
program that pairs teaching artists with classroom teachers has expanded to 140 classrooms, reaching its initial target. Through the
artistic processes, creative practices, and social interactions inherent in the arts, students acquire and are able to apply the
knowledge and skills necessary to establish and maintain positive relationships with others, set and achieve goals, practice empathy
for others, recognize and effectively express emotions, and make responsible decisions, all of which are the tenets of social and
emotional learning (Durlak et al. 2011). ‘Social and Emotional Learning’ is defined as including five core competencies: self-
awareness, self-management, social awareness, relationships skills, and responsible decision-making (Dymnicki, Sambolt, and
Kidron 2013). As students engage in the unique processes and practices of the arts disciplines, they gain awareness, practice, and
become competent in these areas. Preliminarily, findings suggest that primary focus on the crossover of Arts and SEL takes place in
the elementary schools. What we are finding is that students in schools with robust arts programs are rebounding from the distance
learning of the pandemic much faster than their peers in schools that do not have VAPA programs. The unique feature of the arts
requires that students work together on common projects, whereas a big focus in most classrooms is individualized instruction,
which can benefit students academically, but neglects their social and emotional growth. SCUSD is still in the process of developing
a lesson plan template that includes VAPA standards AND SEL competencies that can be used by general classroom teachers at
the elementary level. There is an intentional, "We’re not totally there yet." In order to help build our students capacity, we created a
partnership with the NorCal school of the arts to go in and teach SEL lessons through the lens of theater, which benefits students.
The lesson are also accessible to students with limited or no English.

SCUSD Youth Development — American Indian Education Program:
There are 127 students with a 506 form and 43 self-identified students. There are 25 students whose families opted for tutoring serves to
ensure their children’s’ academic success. According to the data reports provided, students are making progress. There have been 48
teacher requests for tribal educator classroom visits and 35 have been completed. There are approximately 825 students have received
lessons. Upcoming community parents and community events include moccasin and ribbon skirt making class. Students will have
opportunities to participate in summer programming to include: (1) Mad Science (2) GON Partnership, (3) American Indian Summer Institute
NS (4) Field trip to Maidu Indian Museum with presentations and activities. Students are also offered college preparatory opportunities to
include: (1) Credit recovery (2) FAFSA/Scholarship writing (3) College Applications, and (4) Resume building.

Graduation Rate :

The graduation rate has a performance level, designated as Medium with many of SCUSD falling in this category. For example, African
American, Hispanic, Two-More Races, Pacific Lander Socioeconomically Disadvantaged and White students all received a performance level
of Medium. Foster Youth, Homeless and English Learners and Students with Disabilities received a designation of Very Low and Low
respectively. The PTAI Tracking system provides counselors with a laser-like view of students’ progress in efforts to provide interventions.
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Counselors have been asked to schedule regular meeting with students to review their progress, provide interventions, and problem-solve
through barriers that may challenge the graduation trajectory. There will be a need to create a platform for earlier intervention so students
have options for course success, prior to the end of a grading period. Asian and Filipino students were designated as High and Very High.
respectively.

English Learner Progress:
Overall, 46% of English Learners are making progress with a performance designation of Medium. Of those students, 42.7% progressed at
least one ELPI Level, 3.3% who maintained ELPI of Level 4, 35% who maintained ELPI Levels 1, 2Lm 2H, 3L and 3H and 18.5% of students

Implementation Survey Data:

The 2022-2023 Implementation Survey reveals that professional development, in the areas of English Language Arts, English Development,
math, Next Generation Science Standards and Social Science range from Beginning Development to initial development for English
Language Arts and math. The implementation of instructional manuals for each of these content areas is in the Beginning Development
phase. In terms of policy and program support in each of the content areas, the survey indicates a designation of Initial Implementation. The
content areas of Career and Technical Education, Health Education, Physical Education, Visual and Performing Arts and World Languages
show an implementation phase of Beginning Development. In addition, the survey reveals the Beginning Development phase for the
engagement of School Leadership. Based on this current survey data, SCUSD will move from MET Implementation.

There is research that supports high-quality professional development can lead to a 21% increase in student achievement. Research studies
from Learning for Justice states, “Professional development leads to better instruction and improved student learning when it connects to the
curriculum materials that teachers use, the district and state academic standards that guide their work, and the assessment and
accountability measures that evaluate their success.” In order to experience significant gains in ELA and Math performance, SCUSD must be
at full implementation in each of these 3 areas, although there has been progress made as demonstrated through the MET status.

Facilities Master Plan:

SCUSD has successfully continued its ongoing facilities assessment process and implementation of a 10-year master plan. This process has
been aligned to the goals in the LCAP and the district’s equity, access, and social justice guiding principle. In Spring 2022, the district’s
efforts were recognized by California’s Coalition for Adequate School Housing (CASH) with a Master Planning Award of Excellence. The jury
noted in their award selection that SCUSD’s project distinguishes itself by establishing a model for how to use equity to prioritize capital
outlay projects. They noted that SCUSD’s approach used a data-informed and research based method to focus on underserved student
groups and respond to community concerns about addressing past inequitable institutional practices. The current capital projects that are
moving forward include: Kemble, Nicholas and Oak Ridge.
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Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Overall, SCUSD’s performance results for all students and for specific student groups show that improvement is needed on a systemic level
and that significant inequities persist. Data from the California School Dashboard, other state reporting, and local results fail to show the
accelerated growth rates that will close persistent performance gaps and achieve the district’s guiding principal and embody the district’s
core value. Educational partners have emphasized the extreme urgency of this situation and repeated their call for action that the district do
better for all students and especially those student groups who have the highest needs. This call for action has included:

The demand that an equitable and inclusive educational program be provided to all students regardless of zip code, school,

classroom, or program choice.

The critical need for intensified services for students demonstrating the highest needs and the equitable allocation of resources

through data-based decision-making.

Emphasis on the need to disrupt the status quo.

SUSD educational partners acknowledge the district has provided student data during presentations and upon request. They want to see
monumental change in implementation and execution of identified actions within the LCAP. There is ongoing concern regarding the lack of
alignment between the LCAP and the Single Plan of Actions. The actions listed in the LCAP never reach the school levels, creating siloed
efforts to reach goals which has proven ineffective.

A recurring theme has been, “What we were doing before wasn’t working, so we should think about how to do things differently.” It has also
been emphasized that, to fully address some of the district’'s most urgent needs, incremental change will not be sufficient and that larger,
systemic redesign will be needed.

The implementation of an effective Multi-Tiered System of Supports (MTSS) at all school sites was launched in the fall of 2020. The
implementation and sustainability of an effective MTSS is a major through line that connects to the need for an equitable and inclusive
program, intensified services for students with high-needs, data-based decision-making, and redesigning systems to better serve students.
An effective MTSS will also allow the district to better address needs in the areas of chronic absenteeism, college/career preparedness,
suspension, English Language Arts (ELA), and Mathematics. As stated by Katie Novack, “
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social-emotional learning that meets their needs.” When Students struggle academically in with Tier 1 instruction, students participate in
tiered, small group instruction based their needs. Based on formative data, if students require additional assistance, they receive more
individualized targeted instruction more tailored to their unique needs. As SCUSD considers the academic performance of student groups,
highly effective Tier 1 implementation increases opportunities a more equitable approach to teaching and learning. According to the
American Institute for Research, MTSS address inequitable outcomes by:

Including opportunities for culturally relevant teaching practices

Promoting early instructional intervention the first sign of students’ struggling

Providing high-quality instruction

Making team-based decisions and strong site-based leadership, eliminating opportunities for bias when determining appropriate

interventions
Implementing professional learning that ensures cultural competency

The SCUSD 5 Priorities directly align to the research the benefits of MTSS
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Scalable, sustainable, and successful data-based decision-making practices

Effective needs assessments using academic, attendance, behavior, and special education data
Building common language, common understanding, and common expectations

Building leadership and implementation capacity

Opportunities to monitor and measure progress

Clear framework and tiered supports provided by district leadership

Ongoing feedback and adjustments to support sites during implementation

Providing professional learning and coaching to sites during and following initial implementation

SCUSD Coherence Opportunity — Understanding High-Quality Instruction, MTSS and Interim Assessment Needs:

The district has identified 5 priorities, inclusive of high-quality instruction. According to the California Department of Education (2022, p.2),
“High Quality Instruction requires that teachers consider individual students’ home experiences, academic background, needs, and abilities.
To support students on a path to progress, educators need a system that they can use as they adapt their instructional plans to the diverse
needs of their students throughout the academic school year.” In order to ensure students’ are successful academically, it is imperative to
provide a robust assessment system, to include interim assessments, used to progress monitor academic performance. Therefore, at certain
intervals of time, during the course of the school year, interims assessments are administered to benefit students as they prepare to progress
towards mastering California State Standards. The California Department of Education (2022, p.3) states, “Interim Assessments are tests
that teachers can use as part of their formative process to adjust their instruction and better meet their students’ needs.”

What does MTSS have to do with the interim assessments? The academic side of the MTSS pyramid ensures that each student, at every
school, is provided with high-quality instruction as the Tier 1, guaranteed curriculum. Interim assessments, are the tools used to identify when
students are experiencing difficulty in meeting the expectations embedded in high-quality instruction. Once challenges are identified through
the results of the interim assessment, school teams can make informed decisions about the necessary interventions for students. These
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Given SCUSD’s current fiscal challenges, the efficient and effective use of resources is critical to the district’s ability to continuously improve.

Overall California School Dashboard Results for 2021-2022:

Note: The California School Dashboard uses five performance levels. The lowest level of performance is represented by VERY LOW,
followed by LOW, MEDIUM, HIGH and VERY HIGH. A designations is determined based on the student group’s outcomes from the most
recent year and the change in outcomes from the previous year. This method acknowledges the growth being made by schools and districts
for specific student groups, even if their overall outcome is not yet at a ‘high’ level.

Overall, SCUSD’s past Dashboard results demonstrate a broad need for improvement across all areas. However, there performance that
indicate promising results. On the 2021-2022 Dashboard (the most recent year in which performance levels were reported, below is SCUSD
current, color-coded leveled status:

SCUSD Performance Analysis by Student Groups:

ELA:

Overall, 32.9% of students fall below standards with a performance level of Low. There are 7 students groups with a performance level of
Very Low: African American, American Indian, English Leasers, Foster Youth Homeless, Pacific Islander and Students with Disabilities.
There are 3 students groups with a performance level of Low: Asian, Hispanic/Latino and socioeconomically disadvantaged. Only one
student group is designated as Medium, Two or More Races. There two student groups with a performance level of High and no students
groups designated as Very High. For student groups falling into the performance level of Very Low the data is disaggregated as follows:

Below Standard:

Homeless: 128.1

Students with Disabilities: 116.7
Foster Youth: 115.2

African American: 96.9

Pacific Islander: 82.6

American Indian: 78.4

English Learners: 76.1

Additional Information from the Dashboard, shows the distance from the standard for current English learners, prior or Reclassified English
learners, and English Only students in English Language Arts.

Current English Learners: 104.4
Reclassified English Learners: 21.1
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English Only: 24.6

Mathematics:

Overall, 69.4% of students fall into the performance level of Low. Of the 13 student groups, 8 scored in the performance of Very Low, African
American, American Indian, English Learners Foster Youth, Homeless, Pacific Islander, Socioeconomically Disadvantaged and Students with
Disabilities. There were 3 student groups with a performance level of Low, and Two or More Races. There were 2 student groups with a
performance level of Medium and no student groups with a performance level of High or Very High. For student groups designated with a
performance level of Very Low, the demographic data is disaggregated as follows:
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Foster Youth (56.6%)

Hispanic/Latino Youth (42.8%)

Foster Youth (56.6%)

Homeless Youth (79.4%)

Two or More Races

Pacific Islander (54.1%)
Socioeconomically Disadvantaged (44.6%)
Students with Disabilities (45.1%)

White (23.3%)

High:
Filipino

Suspension Rates:

Student groups (African Americans, Foster Youth, Homeless and Students with Disabilities) fall into the performance level of Very High.
American Indian, Hispanic/Latino, Two or More Races, Pacific Islander and Socioeconomically Disadvantaged fall into the performance level
of High. There are 3 students groups with a performance level of Medium: English Learner, Filipino and White. The performance rate for
Asian students was Low. There were no student groups in the Very Low performance level.

These findings are important as they highlight the role of classroom management, instructional practices, and the overall school and
classroom environment as factors that contribute to exclusionary discipline practices. The need for professional development for all staff that
supports development of effective behavior management systems, creation of inclusive and restorative classroom and school environments,
and implementation of anti-bias/anti-racist instructional practices is evident in the overall suspension rates of the district and the persistence
of disproportionate rates for student groups.

The ongoing work to address inequity in Suspension rates is happening through a number of initiatives and programs. The district’s Social
Emotional Learning (SEL) and Positive Behavioral Interventions and Supports (PBIS) staff have worked to support the implementation of
best practices within classrooms and site-based efforts to implement Restorative Practices/Justice systems. District staff are participating in
anti-bias/anti-racism training. The development of systems to coordinate behavioral intervention and discipline is a key aspect of MTSS
implementation. An effective MTSS is enabling sites to proactively address identified behavioral needs, develop common language and
practices, and conduct holistic reviews that encompass a student’s behavioral, academic, social, emotional, and other needs. Site leaders
are supported by district leadership to set specific goals within their school plan to improve their school’s culture and climate. These goals
are set following a needs assessment process and, as appropriate, can include targeted reduction of Suspension and/or Chronic
Absenteeism outcomes.
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LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

SCUSD'’s LCAP is grounded in the district’s core value and overarching Equity, Access, and Social Justice Guiding Principle. The recognition

of the fundamental inequities in our system and the need to confront and interrupt inequities to level the playing field are key elements of
multiple LCAP goals.

The vision that all students will graduate with multiple postsecondary choices from a wide array of options is a key driver across the
LCAP goals and is directly represented by Goal 1.
The overall goal structure also reflects the district’s alignment to a Multi-Tiered System of Supports (MTSS) framework. Goals 2 and
3 reflect the prioritization of effective Tier 1, 2 and 3 programs and a focus goal (Goal 6) is dedicated to the capacity building/training
necessary to effectively install an MTSS.
Goal 4 is focused on improving the district’s culture and climate and aligns to the district’'s Core Value. This goal acknowledges the
need to dismantle (confront and interrupt) inequitable and discriminatory systems.
Goal 5 focuses on the engagement and empowerment of educational partners in the teaching and learning of students.
Goal 7 outlines the district’s plans to revise the graduate profile. This goal has been updated to reflect a modified timeline in which
most of the efforts will take place during 2022-23.
Goal 8 identifies the core services necessary for maintaining basic learning conditions including highly qualified staff, instructional
materials, and facilities. The actions within this goal are foundational to the district’s ability to achieve all other LCAP goals.
Goals 9, 10, and 11 are new to the LCAP for the 2022-23 year and identify key district efforts to improve outcomes for Foster Youth,
Homeless Youth, and Students with Disabilities. These goals were developed to focus on some of the key efforts being undertaken
to improve outcomes for these student groups and to satisfy the requirement related to multiple years of low performance on the
California School Dashboard. Each of the goals focuses on a foundational issue for that student group that the district believes will
have a positive impact on student outcomes in multiple areas.
The 2022-23 LCAP includes articulation notes and, where applicable, new actions that reflect the aligned efforts of the LCAP and the ESSER
[l Expenditure Plan. The ESSER IIl Expenditure plan, developed and approved in fall 2021, was built in alignment with the LCAP and shares
a common timeline (through 2023-24). For the remainder of this LCAP cycle, the two plans will continue to work in collaboration and their
alignment will be documented within LCAP actions.
Following is a brief overview of the new LCAP goals and examples of key actions and metrics that are aligned to each:

Goal 1: College and Career Readiness

100% of SCUSD students will graduate college and career ready with a wide array of postsecondary options and a clear postsecondary plan.
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Growth in Graduation Rate and College/Career Readiness will be accelerated for Students with Disabilities, English Learners, African
American students, American Indian or Alaska Native students, Hispanic/Latino students, Native Hawaiian or Pacific Islander students,
Foster Youth, Homeless Youth, and other student groups with gaps in outcomes until gaps are eliminated.

Examples of Actions:
Sustain and expand Career and Technical Education (CTE) pathways and programs
Provide Academic and Career Counseling
Accelerate progress toward graduation through Credit Recovery Programming (Central and site-based)
Provide funding for AP/IB/SAT exam fees to eliminate financial barriers
Provide additional support for International Baccalaureate (IB) program
Transition Planning for Students with Disabilities
Establish college and career readiness labs at Middle Schools

Examples of Metrics:
Graduation Rate
UC/CSU ‘a-g’ completion
CTE Pathway enroliment/completion
Certificates of Completion earned
State Seal of Biliteracy
On-track graduation and on-track UC/CSU ‘a-g’ status
IB Exam Performance and Diploma completion

This goal closely aligns to the district’s Equity, Access, and Social Justice Guiding Principle:
All students are given an equal opportunity to graduate with the greatest number of postsecondary choices from the widest array of options.

Goal 2: Foundational Educational Experience with Equitable Opportunities for ALL students

Provide every SCUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and
robust, rigorous learning experiences inside and outside the classroom so that all students can meet or exceed state standards.

Examples of Actions:
Provide Professional Development to support implementation of state standards
Expand access to Gifted and Talented Education (GATE) and Advanced Placement programs so that enrollment reflects district
demographics
Expand Early Childhood Education opportunities (preschool and Early/Transitional Kindergarten)
Provide English Learners Integrated and Designated English Language Development (ELD) and develop an English Learner Master
Plan
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Offer a range of Expanded Learning Programs to enhance students learning experiences inside and outside of the classroom
Provide additional staffing to school sites with high-needs

Examples of Metrics:
State Math, English Language Arts (ELA), and Science Assessment Performance
English Learner Progress and Reclassification Rate
GATE demographics (identification and enroliment)
Advanced Placement (AP) Enrollment and Exam Performance
Participation and Performance on District Common Assessments in Math and English Language Arts

This goal aligns to the district’'s commitment to implement an effective Multi-Tiered System of Supports (MTSS) framework and focuses on
the provision of a coherent and consistent Tier 1 instructional program

Goal 3: Integrated Supports

Provide every student the specific academic, behavioral, social-emotional, and mental and physical health supports to meet their individual
needs - especially English Learners, Students with Disabilities, Foster Youth, Homeless Youth, African American students, American Indian
or Alaska Native students, Hispanic/Latino students, Native Hawaiian or Pacific Islander students, and other student groups whose outcomes
indicate the greatest need - so that all students can remain fully engaged in school and access core instruction.

Examples of Actions:
Expand services specific to Foster and Homeless Youth
Provide individualized supports to students with disabilities (Instructional Assistants)
Provide intervention and supports for English Learners
Address the unique needs of American Indian and Alaska Native students through the American Indian Education Program
Provide direct Health Services through the efforts of School Nurses
Implement attendance and engagement strategies to reduce chronic absenteeism
Provide a range of integrated supports to students and families through site-based Student Support Centers and the central Connect
Center

Examples of Metrics:
Rate of students attending school 96% of the time or more
Chronic Absenteeism Rate
Student attendance improvement following interventions
Students receiving Chronic Absenteeism interventions
Provision of responsive student support services
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High School drop-out rate
Middle School drop-out rate

This goal aligns to the district’s commitment to implement an effective Multi-Tiered System of Supports (MTSS) framework and focuses on
the provision of Tier 2 and 3 supports to students based on assessed need.

Goal 4: Culture and Climate - Dismantling Systems

School and classroom learning environments will become safer, more inclusive, and more culturally competent through the active dismantling
of inequitable and discriminatory systems affecting BIPOC students, Students with Disabilities, English Learners, Foster Youth, Homeless
Youth, and LGBTQ+ Youth.

Examples of Actions:
Integrate Social Emotional Learning (SEL) into school and classroom instruction and practices
Promote positive school climate through Positive Behavioral Interventions and Supports (PBIS)
Prevent and Address Bullying through training, intervention, and response
Build anti-racist capacity and common staff understanding of systemic racism through Anti-bias/Anti-racism training for all staff

Examples of Metrics:
Suspension Rate
Suspension Disproportionality
Expulsion Rate
Percentage of staff receiving anti-bias/anti-racist Professional Learning
Perception of safety and belongingness (School Climate Survey results)

This goals aligns to the district’s Core Value and acknowledges the need to dismantle (confront and interrupt) inequitable and discriminatory
systems.

SCUSD Core Value: We recognize that our system is inequitable by design and we vigilantly work to confront and interrupt inequities that
exist to level the playing field and provide opportunities for everyone to learn, grow, and reach their greatness.

Goal 5: Engagement/ Empowerment

Parents, families, educational partners, and students will be engaged and empowered as partners in teaching and learning through effective
communication, capacity building, and collaborative decision-making.
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Implementation of differentiated, tiered interventions

This goal is specific to the Multi-Tiered System of Supports (MTSS) training model that will build the capacity of site leadership teams to
implement effective MTSSs at all SCUSD schools. Note: the district is using ‘Data-based Decision-Making (DBDM)’ as another name for the
MTSS efforts in progress.

Goal 7: Update the District Graduate Profile

SCUSD will revisit and revise the District Graduate Profile (Previously adopted in 2014) so that it accurately reflects the current priorities of
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Ensure access to all board-adopted instructional materials

Maintain base classroom staffing to deliver core instructional program

Provide support to new teachers so they can complete credentialing requirements

Develop employee pipelines to support current staff and community members to acquire credentials and certifications
Increased recruitment and retention efforts to attract highly qualified candidates to SCUSD and retain valued employees

Examples of Metrics:
Number of school facilities meeting ‘good repair’ standard
Instructional Materials Sufficiency
Percentage of teachers fully credentialed
Number of teacher misassignments (overall and for English Learners)

This goal identifies the core services necessary for maintaining basic learning conditions. The actions within this goal are foundational to the
district’s ability to achieve all other LCAP goals.

Goal 9: Focus on Students with Disabilities

Provide every SCUSD student eligible for special education support and services with an educational program in their least restrictive
environment and includes standards-aligned instruction enabling students to meet or exceed state standards.

Examples of Actions:
Preschool district capacity assessment
Educational Technology for students with disabilities
Expanded special education staffing
Team engagement specific to the needs of students with disabilities (includes professional learning)

Examples of Metrics:
Rate of students in regular class more than 80% of the time
Rate of students in regular class less than 40% of the time
Rate of students participating in a separate school

This goal focuses on the recognized need to ensure that students are being served in the most appropriate educational environment and are
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links to additional documents that provide expanded detail beyond what is included within this plan document. The impact of educational
partner engagement on the 2022-23 LCAP has again been substantial, with input helping to guide improvements such as the development of
new goals and revised framing of desired outcomes. Overarching themes and specific recommendations are discussed in more detail within
the Engaging Educational Partners section of this plan.

SCUSD is committed to maintaining the level of fiscal transparency valued by the district’s educational partners. This includes continuing the
practice of specifically reporting the allocations by action within the Supplemental and Concentration grant funding resource. The SCUSD
educational partner community has a particular interest in this level of detail. While the state’s focus on how actions are increasing/improving
services for unduplicated pupils (regardless of resource) is acknowledged, the district will continue to provide Supplemental and
Concentration grant details in addition to the reporting required by the Expenditure Summary Tables in the new LCAP template. This
information can be found in Appendix A.

Overall, SCUSD’s 2023-2024 LCAP outlines the target outcomes, projected expenditures, and actions/services to be implemented in order to
achieve the stated goals. A brief summary of the alignment of SCUSD’s LCAP goals to the LCFF State Priorities is provided below:

State Priority 1 (Basic Conditions): LCAP Goal 8

State Priority 2 (Common Core State Standards Implementation): LCAP Goals, 2, 6, 7, 9, 10, and 11
State Priority 3 (Parent Engagement): LCAP Goals 5, 6, and 7

State Priority 4 (Pupil Achievement): LCAP Goals 2, 3, 6, 7, 9, 10, and 11

State Priority 5 (Pupil Engagement): LCAP Goals 1, 2, 3, 6, 7, 9, 10, and 11

State Priority 6 (School Climate): LCAP Goals 4, 6, and 7

State Priority 7 (Course Access): LCAP Goals 1, 2, 6, 7, 9, 10, and 11

State Priority 8 (Pupil Outcomes): LCAP Goals 1, 6, 7, 9, 10, and 11

This LCAP represents the district’s plan for continuing and expanding its efforts to level the playing field and provide opportunities for all
students to learn, grow, and reach their greatness. This supports the district’s vision of all students graduating with the greatest number of
postsecondary choices from the widest array of options. To make progress towards this vision, the district is committed to the deep and
complex work of changing systems. The most important example of systems change that will continue is the implementation of a Multi-Tiered
Systemth thG.11 [(")This includes continuing the

practice of specifically reportinmS)atinginmSnuinftioue detail lytions are/MCID 17 tnuing
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Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

The schools in SCUSD that were identified for Comprehensive Support and Improvement (CSI) based upon their performance on SY 2022
California Dashboard are listed below.

Graduation Rate average is less than 68% over two years:
American Legion High School

Low-Performing Criteria:

Caroline Wenzel

Isador Cohen Elementary

John Morse Therapeutic Center
Kit Carson International Academy
Leataata Floyd Elementary

Rosa Parks Elementary

Sam Brannan Middle

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

SCUSD provides multiple layers of support for school sites to engage in a Cycle of Continuous Improvement (CCI). These include tools that
scaffold the needs assessment, goal setting, implementation, and resource allocation processes. Instructional Assistant Superintendents
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systems.

Causal System Analysis/Needs Assessment —
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

The annual and ongoing engagement of educational partners is a key part of SCUSD’s LCAP development process. It is important that the
goals, actions, expenditures, metrics, and targets within the LCAP are informed by the voices of students, families, staff, and community
members. The educational partner engagement process for the 2022-23 LCAP has built upon the foundation established by the input
informing the 2021-22 to 2023-24 LCAP. Due to the vacancy of the LCAP Director from August through September, the number of
engagement activities were limited to only four months. SCOE was able to partner with the district to lead PAC meetings in December (2022)
and January (2023). There are plans that will begin in the summer of 2023 to increase LCAP engagement efforts.

The district’s key educational partner groups play a critical role in representing different parts of the SCUSD community. Key groups
include: Black/African American Advisory Board (B/AAAB): The B/AAAB meets monthly to advise the board, superintendent, and
relevant district staff regarding accountability of services, programs, policies, and resources that directly impact the district/school
culture and climate of classrooms and the academic, social/emotional, and personal outcomes for Black/African American students.
The B/AAAB also reviews, monitors and evaluates the continuous improvement of the district’s implementation of the board-
adopted Black/African American Task Force recommendations. LCAP staff collaborated with B/AAAB membership in their alignment
of recommendations to the LCAP through direct meetings with the B/AAAB facilitator and an Advisory Board learning session
specific to the LCAP on April 5, 2023. The B/AAAB also has a Family and Parent Advisory Committee which was held on March 13,
2023.

American Indian Education Program Parent Committee (AIEPPC): The AIEPPC meets monthly to advise, advocate for, and approve
programs allocated for American Indian and Alaska Native students and families. The committee is supported by a Youth Services Specialist
from the Youth Development and Support Services (YDSS) department and a brief update document summarizing the key outcomes of each
meeting is provided to the district. March 22, 2023 parents gave their feedback and recommendations based on the statements and
discussion questions from the Climate and Culture Survey.

Community Advisory Committee (CAC): The CAC meets monthly and acts in an advisory capacity to the Special Education Local
Plan Area (SELPA) and supports individuals with exceptional needs and their families. LCAP specific sessions were held with the
CAC on May 16, 2023 and there have been ongoing discussion with the CAC leadership.

District English Learner Advisory Committee (DELAC): The DELAC meets regularly to advise district officials on English Learner
programs and services with the overall goal of helping English Learners attain English proficiency and achieve academic success.
LCAP-specific meetings were held with the DELAC on March 15, 2023 and May 17, 2023.

LCAP Parent Advisory Committee (PAC): The LCAP PAC meets monthly to provide input and feedback on LCAP actions, services, and
expenditures to support LCAP development. This includes review and analysis of district data and other educational partner input to gain a
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deeper understanding of student needs and how those needs can be addressed to improve outcomes for all students. The LCAP PAC met
monthly beginning in December 2022 until the present; after the LCAP Executive Director was hired. Beginning The LCAP also held ‘small
group meetings’ between each full meeting to debrief the previous meeting and plan for the following meeting. There were 2 of these small
group meetings held between each full meeting.

Student Advisory Council (SAC): SAC meets weekly to develop policy initiatives, meet with district staff and committees, and work to ensure
that all student voices are represented.

There were 3 primary areas of focus for engaging our educational partners. In order to better understand the results of the School Climate
and Culture Survey, committees were asked to engage in discussions that would assist SCUSD in providing more insight and deepen our
understanding of their perceptions. There was an in-depth review and analysis of LCAP goals, metrics and actions with the goal of ensuring
the development positive, systematic change. Grounded in these efforts, principals provided feedback, for Goal 1- Pot Secondary
Opportunities, with the intent on beginning discussions on vertical alignment; a key component of systematic change. Committee
recommendations coming from these kinds of engage opportunities offers SCUSD the opportunity to implement the change necessary to
rebuild trust of the community in our educational system. Educational partners expressed the need to feel heard by the district, hat their
voices matter and can be beneficial district improvement efforts. It is for this reason that detailed recommendations are presented.

A summary of the feedback provided by specific educational partners.

KEY:
*(Introduction of new Recommendation, not added to current actions)
#.#. Recommendations made by committees that are aligned to the existing actions. (i.e, 1.1)

While the prompts asks for a summary of educational feedback, there was an intentional effort to share actual recommendations in order to
rebuild trust and an offer an opportunity for transparency. SCUSD educatinal partners shared the following:

Recommendations from the Parent Advisory Committee (PAC):

For the 2023-2024 school year, the Parent Advisory Committee recommends sweeping systematic changes to build a coherent system of
support, ensure goals are met, frequent progress monitoring of identified actions and status reporting of success and areas of improvement.
The Parent Advisory Committee is making the following recommendations without budgetary implications which will be included in the 2023-

2024 LCAP Draft:
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*System Change - PAC Recommendations:

1.)Goals are written in SMART Language (Specific, Measurable, Actionable and Timely) and develop aim statement.

2.)Metrics better align to the goals

3.)Ensure the actions align to the identified goals

4.)Frequently scheduled interdepartmental to discuss progress towards goal attainment.

5.)Program leads present to PAC by goals, instead of independent departments and work coherently at the district level to achieve goals and
support sites.

6.)Regular and ongoing communication regarding the status of actions, per goal.

7.)Develop a system for progress monitoring and calendar dates.

8.)Make practice public through regular engagement update activities.

9.)Establish a mechanism for evaluation of effective actions; continuing with those that are effective and eliminating actions that prove
ineffective.

10.)Combine Goals 1 and 7, integrating/ aligning the actions and use interdepartmental collaboration to achieve the district’s goals.

11.) PAC is of the belief that through only a systematic approach, will change occur. Recommendations are grounded in best practices for
change management.

There are specific recommendations per goal formulated by the PAC:

Goal 1: College and Career Readiness (Post-Secondary)
PAC Recommendations:
*Combine Goals 1 and 7, integrating/ aligning the actions and use interdepartmental collaboration to achieve the district’'s goals.

Goal 2: Standards-Aligned Curriculum
PAC Recommendations:
*Administer common assessments to assist with the selection of interventions and supports for students.

Goal 3: Social and Emotional Supports:

PAC Recommendations

3.3) Incentivize special education teachers or speciality teachers.

3.4) Track special education assessments to ensure students needs are being met.
*Define minimum IEP needs to parents.

Goal 4: Climate and Culture:

PAC Recommendations:

4.1,4:4) Track professional learning attendance, by site.

4.2) Implement PBIS with fidelity and provide classroom management professional learning.
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1.3 -Tracking students after they have left SCUSD falls short of accelerating college and career readiness.

1.11 Recommend: Improve college and career readiness of students with disabilities by:

1) Develop and implement district protocol to ensure that transition planning in middle school and high school IEP team meeting include
goals and services to support each student’s specific college and career readiness goals,

2) Provide professional learning and resources to case managers, guidance and site administrators to support students staying on track for
chosen A-G or CTE pathways. This action has been included in the 2023-2024 LCAP, pending board approval

3) Conduct annual tracking of students with disabilities during their secondary years and following their graduation/matriculation from SCUSD
to inform future improvements in transition planning. This specific recommendation will need additional funding and could be included in
2024-2025 LCAP development.

Goal 2: Standards-Aligned Curriculum

CAC Recommendations:

Action 2.4 - Provide annual reports of the number of teachers trained, the number of students receiving Sonday instruction by site and grade
and metric of its effectiveness in achieving students’ individual reading and literacy goals and increasing the percentage of students with
disabilities who are meeting or exceeding statewide standards in ELA.

Action 2.10 - Provide LCAP Updates that demonstrate retrospectively, how its investment in collaborative time has increased or improved
services for low-income, English Learners, and foster youth, and establish district-wide metrics to measure this by site going forward.
Goal 3: Social and Emotional Supports

Recommendation:

3.9 - Intentional review and improvement of chronic absenteeism efforts and truancy notices to be supportive and appropriate for students
with disabilities, particularly those with physical and mental health conditions that present challenges to daily attendance.

Goal 4: School Safety

CAC Recommendations:

4.4 - Provide staff with anti-bias professional learning and programs explicitly include anti-ableism. This will be included in the upcoming
training for the 2023-2024 LCAP.

4.7 - Provide specific examples of supports and interventions offered in each tier and with considerations for students with special needs.
This recommendation is included in the 2023-2024 LCAP.

Goal 5: Family and Community Engagement

CAC Recommendations:

5.5 - Meet with and collaborate with the CARE Team to review communications to families with special needs.

5.9 - The CAC recommends that this be measured through guardians satisfaction survey or other data, and an annual (redacted) report on
the District’s litigation cases. A survey will be developed for families of students with special needs.

Goal 6: MTSS
CAC Recommendations
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Action 6.1 - MTSS Post each school site’s MTSS framework, and SAM tool and results, will be posted on its website along with its School
Plan for Student Achievement (SPSA).

Goal 7: District Graduate Profile

CAC Recommendations:

Action 7.1 - Include school site councils, and community groups in the convening of educational partners to review existing the graduate
profile and recommend revisions. Educational partners to include advisors from industry, post-secondary educators, SCUSD staff, family,
students,

Goal 8: SCUSD will maintain sufficient instructional materials, safe and clean facilities, core classroom staffing, and other basic conditions
necessary to support the effective implementation of actions across all LCAP goals.

CAC Recommendations:
8.2 Ensure that opportunities to offer programs for students with disabilities are offered at each home school. They understand this would
require a district-wide, intradepartmental systems approach with funding implications and therefore a long term goal.

Goal 9: Supporting Students with Disabilities

CAC Recommendations:

9.3 - Add additional SLP and LSHs at every site. CAC looks at this as a long-term goal with the understanding of the current staffing
shortages and budgetary implications, as well as conducting a needs assessment, district-wide.
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1.)Implement academic and behavioral interventions to ensure student success.

2.)Empower parents to participate in school and district-wide activities. Cover the costs of fingerprinting to eliminate barriers to parent
volunteering and increase opportunities for volunteering.

3.)Provide customer service training to office staff in effort to create a more welcoming environment. There were parents from the committee
meetings who acknowledged that there are schools that are welcoming to parents but all acknowledged it is not district-wide.

4.)Report status of recommendations made and communicate next steps, publicly.

5.)Include parents in the decision making process in effort to rebuild trust with the district as well as work in partnership to make
improvements.

6.)Create a safe learning environment for every school and find strategies to increase security as students travel to and from school.
7.)Celebrate SCUSD diversity of families and students within the district both at the school level and district-wide with calendared activities.
Ensure culturally responsive class assignments and projects.

8.)Offer before and after care at all school sites to assist in keeping students safe.

9.)As much as possible, secure uniformity in start and end times so students are safer on their journey home. Follow-up with parents and
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Academic Support: Students felt as if the academic support was provided inconsistently. There is the assumption that students de
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Student Recommendations: A behavioral framework needs to be implemented in every classroom so students know and understand the
expectations. Students would like to be involved in the development of school policies like the cell phone policy.
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The high school level counselors offer career, college and academic counseling including graduation planning. Students are also exposed to
career exploration, field trips. Elementary principals expressed the need for their students to have social/emotional support from clinicians.
Counselors, at the elementary school level provide general academic counseling when possible but most time is spent on social/emotional
wellness. Principals shared that many of their students are challenged with food insecurity and homelessness; which go hand in hand with
social/emotional challenges. Principals also expressed concern that when CARES money dissipates, human resources will dry up; negatively
impacting students' social/lemotional wellness. Therefore, as principals shared, there is little opportunity for college and career counseling.
Some schools are equipped with Students Support Centers while others are not, which is inequitable, principals acknowledged.

Principals’ Recommendations:

There is a need to hire clinicians for elementary school.

College Visits, College and Career Awareness:

There are minimal summer school activities; although principals expressed being aware that the district was working to broaden offerings.
Principals suggested the benefits of implementing a Community in School model. They maintained that an on-site, third party could bridge
the gap between connecting middle and high school post-secondary opportunities. There are also limitations to introducing college and
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District Climate and Culture Survey Results - Focus Areas - Belongingness/Connectedness and Safety:

The Climate and Culture Survey is administered to students, parents and school site staff. While there are 7 domains measured in the
Climate and Culture Survey, for purposes of this analysis and in efforts to begin to identify actions during the LCAP Development phase,
there are 2 areas of focus, Belongingness /Connectedness and Safety. These common domains assessed across all three surveys
administered. There were 64.8% of students who reported Feeling a Sense of Belongingness/Connectedness 84.4% of parents and 68.7% of
staff. The was an increase in the percentages of respondents 25.7% and 29.7% for students and parents, respectively. The was a decrease
in staff respondents. SCUSD will need to allocate adequate time an proactively calendar dates for survey administration.There are multiple
surveys administered close to the same times which could have attributed to decrease in participation rates for staff. In addition, school sites
are engaged in numerous celebrations 